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All members of Cullompton Town Council are hereby summoned to attend 
a meeting of the Town Council to be held on

Thursday 23 January 2020 commencing 7pm at Cullompton Town Hall

SIGNED: Mrs Judy Morris (Town Clerk)
DATE: 16 January 2020

AGENDA (Revised) 

PUBLIC QUESTION TIME: 15 minutes is set aside at the beginning of the meeting to enable 
members of the public to bring issues relating to Cullompton to the attention of Councillors.  Up 
to 3 minutes is allowed for each question.

1. APOLOGIES: To receive apologies for absence. 7.00-
7-05

2. DECLARATIONS OF INTERESTS: Councillors are reminded of the requirement to declare any 
interest, including the type of interest, and reason for that interest, either at this stage of 
the meeting or as soon as they become aware of that interest.

3. PUBLIC PARTICIPATION: To allow members of the public present at the meeting to raise 
matters which are relevant to Cullompton. Up to 3 minutes will be allowed for each person.

7.05-
7.20

4. MINUTES: To consider and approve the Minutes of the previous meeting held on 9 January 
2020 (Appendix A).

7.20-
7.25

5. RESOLUTIONS: To note (Appendix B). 7.25-
7.30

6. CO-OPTION: To receive applications for the office of Town Councillor and to co-opt a 
candidate to fill the existing vacancy. 

7.30-
7.45

7. DEVON ASSOCIATION OF LOCAL COUNCILS, COUNTY COMMITTEE: To approve nomination 
of Cllr Gordon Guest to fill a vacancy.

7.45-
7.50

8. REPORTS
(i) Town Mayor’s Report.

7.50-
8.10
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(ii) County/District Councillor Reports.
(iii) Harlequin Valet site: Cllr Martin Smith (Appendix C).
(iv) Any other reports.

9. BUSINESS AND FINANCE
(i) Payments: To examine and agree the accounts due for payment (a schedule of 

payments will be issued prior to the meeting).

8.10-
8.15

10. COMMITTEES AND WORKING GROUPS: To receive the draft Minutes of the following
Committees and Working Groups and approve the recommendations contained therein:
(i) Community Wellbeing Committee meeting held on 17 January 2019 and 19 

September 2019 (Appendix D).
(ii) Cemetery & Town Hall Committee meetings held on 5 December 2019 (Appendix E) 

and 7 January 2020 (Appendix F).
(iii) Planning & Licensing Committee meetings held on 12 December 2019 (Appendix G) 

and 9 January 2020 (Appendix H). 
(iv) Policy Finance and Personnel Committee meetings held on 6 December 2019

(Appendix I), 12 December 2019 (Appendix J) and 9 January 2020 (Appendix K)., 
including approval of the following recommendations:

(a) That Cllr Matthew Dale is confirmed as a signatory on the Council’s bank accounts    
(Minutes 12 December 2019). 

(b) That the amendments to the Financial Regulations are approved by the Council
(Minutes 12 December 2019).  

NOTE: That, due to the large size of the document, the revised Financial Regulations will 
be sent as a separate document). 

(c) That, on the basis of the recommendation from the Youth Services Working Group, 
the contract with the YMCA to deliver youth services in Cullompton is extended for a 
further 12 months from 1 April 2020 to 31 March 2021, subject to budget approval. 
The Key Performance Indicators to be reviewed to ensure that the targets are 
realistic.  Contract to be reviewed in October 2020 (Minutes 9 January 2020). 

(v) Christmas Lights Working Group meeting held on 16 December (Appendix L). 
(vi) Climate Change Working Group meeting held on 16 December (Appendix M). 
(vii) IT Working Group meeting held on 14 January (Appendix N). 

8.15-
8.25

11. COMMUNITY AND ENVIRONMENT
(i) Rivermead Play Area: To receive report (Appendix M). 
(ii) Traffic Matters: To receive responses from Devon County Council and agree way 

forward (Appendix N). 
(iii) United Charities: To receive report and agree way forward (Appendix O).

8.25-
8.40

12. CORRESPONDENCE: Any correspondence received after the date of this agenda. 

RECOMMENDATION: that due to the sensitive/commercial nature of the business to be discussed, the 
following items are dealt with as Part 2 business and, in accord with the Public Bodies (Admission to 
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Meetings) Act 1960 and the Local Government Act 1972 the press and public are requested to leave at this 
point and the next section of the meeting is conducted in private.  
13. CONTRACT FOR MANAGEMENT OF ST ANDREWS CAR PARK: To approve variation to 

contract (to be sent under separate cover).

14. LEASE FOR RIVERMEAD PLAYAREA: To approve signing of 25 year lease (draft to be sent 
under separate cover). 

15. DATE OF NEXT MEETING: Thursday 27 February 2020 at 7pm.

In accordance with the Public Bodies (Admission to Meetings) Act 1960, members of the 
public and press are very welcome to attend the meeting.

Members of the public will only be permitted to speak at the beginning of the meeting during 
Public Question Time.
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Minutes of a meeting of Cullompton Town Council held on
Thursday 9 January 2020 commencing 7pm at Cullompton Town Hall

Present: Deputy Town Mayor Cllr Kate Haslett (in the chair) and Cllrs: Eileen Andrews, Kerry Baldwin, 
James Buczkowski, Matthew Dale, Robert Dietrich, Janet Johns, Will Jones, Ian Morton, Russ Murch, 
Michelle Rowe and Martin Smith.

Also in attendance: One member of the press and one member of the public.

Judy Morris: Town Clerk

It was noted that the meeting is being recorded. 

160. APOLOGIES: Received and accepted from: Town Mayor Cllr Lloyd Knight (work) and Cllr Gordon 
Guest (personal). Proposed Cllr Kate Haslett, seconded Cllr Matthew Dale. 

161. DECLARATIONS OF INTERESTS: None

162. PUBLIC PARTICIPATION
(i) Mr Ian Emmett asked: 
 With the setting up of the Leat Working Group I am concerned about a lack of a budget 

allocation should work to protect the amenity be identified.
 Will the Council consider introducing a motorcycle parking facility in St Andrews car park as 

only one space is currently provided in Cullompton car parks?

It was explained that the Council will be discussing the Council’s budget later in the meeting and the 
matter of a budget for leat maintenance will be discussed then.  The Council will investigate the 
provision of motorcycle parking in St Andrews car park and get back to Mr Emmett.

(ii) Mr Mike Thompson stated his concerns with regard to the Council’s budget and precept 
process and reports. He considered that there were “too many issues” to discuss at the 
meeting and asked for a single item extra-ordinary meeting. 

It was explained that there was an agenda item to discuss the precept later in the meeting when his 
concerns can be discussed but that the Council’s budget and precept reports had been produced in 
accordance with the Council’s Financial Regulation.  All the Council’s financial reports are included 
with the agenda and are in the public domain. The public have an opportunity to review those 
documents and a number of people have been in touch with the Council to make comment. 
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(iii) Mr Ashley Hellier asked, in view of the parking problems in Church Street, will the council 
give permission for parking on zig zags? Concern about access to Church Street during 
the gas main work. 

The Council will talk to the contractor about the location of the traffic lights in Fore Street and it was 
suggested that Mr Hellier contacts Devon County Council about enforcement of parking restrictions
in Church Street. 

163. MINUTES: The Minutes of the previous meeting held on 9 December 2019 were approved and 
signed as a correct record.  Proposed Cllr Will Jones, seconded Cllr Janet Johns. 

164. RESOLUTIONS: Noted

NOTE: Discussion regarding charge for overnight parking in St Andrews car park and removal of 
grass verge in Exeter Road (agenda item for next full council meeting). 

165. BUSINESS AND FINANCE
(i) Payments:
(a) To approve payments for November 2019 

RESOLVED: That payments totalling £28,497.60 for November 2019 are approved. Proposed Cllr 
Martin Smith, seconded Cllr Matthew Dale

(b) To approve payments for December 2019 

RESOLVED: That payments totalling £28,865.86 for December 2019 are approved. Proposed Cllr 
Martin Smith, seconded Cllr Will Jones

(c) To examine and agree the accounts due for payment 

RESOLVED: That invoices totalling £2257.81 for January 2020 are approved for payment. Proposed 
Cllr Kate Haslett, seconded Cllr Michelle Rowe

(ii) Financial Reports: To receive Financial Reports for November 2019 as follows:
(a) Bank Reconciliation: Noted                       
(b) Balance Sheet: Noted                                        
(c) Income & Expenditure Report: Noted

(iii) To receive Financial Reports for December 2019 as follows
(a) Bank Reconciliation: Noted
(b) Balance Sheet: Noted                                          
(c) Income & Expenditure Report: Noted

(iv) Budget and Precept: To receive report and consider and approve budget and precept for 
2020/21 

RESOLVED: That Standing Orders are suspended for a maximum of 10 minutes to allow members 
of the public present at the meeting to make comment on items specific to the budget or precept.  
Proposed Cllr James Buczkowski, seconded Cllr Ian Morton.
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Cllr Nikki Woollatt asked about funding for leat maintenance as there is no allowance for this in 
the draft budget and precept. 

RESOLVED: To resume Standing Orders.  Proposed Cllr Kate Haslett, seconded Cllr Kerry Baldwin. 

Discussion relating to budget and precept matters included:
 in order to address issues relating to the maintenance of the town leat, the Townscape 

Heritage budget can be reduced by £2,500 and a new ‘leat maintenance budget’ line set 
up.  The £2,500 can then be transferred to this new budget line. Provision can be made in 
Year 2 of the Council’s draft 3 year plan to make up any deficit in the Townscape Heritage 
budget allocation

 An allocation for Christmas Event 2020 is included in the budget, this is a steep increase on 
the previous financial year as the funding for the 2019 event came from a reserve fund.

 Increase in training budget due to burial and digger driver training for outdoor staff plus 
allowance for training for new Town Clerk.

 Contingency budget increased from £3k (2019/20) to £5k to allow for any unexpected 
spending, this can be spent anywhere across the council. 

 Exeter Road grass verges: It was thought that a project to remove the grass verges in Exeter 
Road would be very expensive and out of reach of the Town Council. It was suggested that 
this was a project to research for the future.

 Van lease: Council considering replacing its current van with a hybrid, cost/benefit analysis 
of buying v leasing to be produced.

RESOLVED: That the budget is approved, subject to the transfer of £2,500 from the Townscape 
Heritage budget to a new leat maintenance budget. Proposed Cllr James Buczkowski, seconded Cllr 
Will Jones.

RESOLVED: That the Council issues a precept demand of £404,350 for 2020/21.  Proposed Cllr 
James Buczkowski, seconded Cllr Matthew Dale.

166. COMMUNITY AND ENVIRONMENT
(i) Nomination for Royal Garden Party: Nominations are invited in recognition of past service 

of Town Mayors, who have not previously attended a Garden Party, for inclusion in a ballot, 
four individuals from Devon will be selected at random. 

RESOLVED: That Cllr Gordon Guest is nominated for inclusion in the ballot for tickets for a Royal 
Garden Party, subject to confirmation that he has not previously attended a Garden Party.  
Proposed Cllr Will Jones, seconded Cllr Martin Smith

(ii) Economic Development Initiatives: To receive Minutes of Economic Development Working 
Group meeting held on 2 December 2019 and agree any action required.

RESOLVED: That the Council supports the project to explore the feasibility of acquiring 19 High 
Street, Cullompton in order to improve the economic prospects for the benefit of the whole town.  
Proposed Cllr James Buczkowski, seconded Cllr Kate Haslett.  
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(iii) Heritage Action Zone (HAZ) Cultural Programme: To receive summary of meeting held on 20 
November 2019: Noted.

167. CORRESPONDENCE
(i) Mid Devon District Council: Parish newsletter. Noted. 
(ii) Mid Devon District Council: Mid Devon Local Plan Review consultation, 6 Jan – 17 Feb 

2020. Noted
(iii) Mr & Mrs Ogle: Neglect of Fore Street

RESOLVED: That the Council responds to Mr & Mrs Ogle explaining that there is a recognition of 
the need to improve Fore Street and the Council has been trying for a number of year to obtain 
funding to get Fore Street upgraded.  In the past this request has been rejected as the Council has 
been told that there is no point in spending money until  there is a definite proposal to remove 
some of the traffic. Now that there is a definite proposal for a relief road Historic England has 
agreed to include Cullompton in its Historic Action Zone programme.

The Council will also look at ways to provide Christmas lighting in Fore Street that doesn’t involve 
electricity.

(iv) Devon County Council: Falcon bus stop adjacent to the Weary Traveller to be moved 
the opposite side of the road on 10 February.

(v) Mid Devon District Council: Local Plan Review consultation, deadline 17 February 2020. 
(vi) Wales and West Utilities: Request for cars displaced by gas main works to use St 

Andrews car park.

RESOLVED: That Devon County Council is instructed to introduce free overnight parking in St 
Andrews car park from 1 January 2020 (as per Minute 89, Town Council meeting 26 September 
2019).  To be well advertised so that local residents are aware of this free facility. 
Allow permit parking for the 6 residents who are currently unable to access their parking spaces 
due to the gas main work. Proposed Cllr James Buczkowski, seconded Cllr Will Jones. 

168. DATE OF NEXT MEETING: Thursday 23 January 2020 at 7pm.
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Date of 
Meeting Resolution Financial 

implications
To be 

actioned by Priority Remarks

22/08/2019

That the Council will record all full Council and
Standing Committee meetings. Sub-committees and
working groups will be optional, and that the
relevant clause in the protocol is amended to read:
“That the Council will record its Full Council and
Standing Committee meetings and may itself
photograph, film, or broadcast its meetings and can
retain, use or dispose of such material in accordance
with its standing orders”. Note: Standing Orders to
be amended to reflect this decision. 

Nil TC High

Policy Review Working Group Meeting held 
on  20 Nov, item deferred for review of 
Code of Conduct as MDDC has recently (15 
Nov) issued a revised Code of Conduct 
which the Working Group intends to review 
at its next meeting. 

26/09/2019

That the Council’s Media Communications Policy is
referred back to the Policy Review Working Group
for further consideration (ensure that the policy
accords with the Council’s Code of Conduct). 

Nil TC Medium

Policy Review Working Group Meeting held 
on  20 Nov, item deferred for review of 
Code of Conduct as MDDC has recently (15 
Nov) issued a revised Code of Conduct 
which the Working Group intends to review 
at its next meeting. 

09/12/2019
That the successful candidate is invited to 
attend the next Town Council meeting to 
introduce herself.  

Nil TC High
Invited but unable to attend due to clash 
with meetings.  She will take up the post on 
24 February and attend the 27 Feb meeting

09/12/2019

That Cullompton Town Council supports the
plans for the relief road, subject to the issues
relating to Meadow Lane and the following
being addressed:

Nil TC High

Responsse from DCC: Many thanks for these 
comments. The queries mentioned in your 
response are quite detailed and we are 
unable to provide answers at this stage. 
However, they will be considered as part of 
the detailed design process.
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09/12/2019

That Mid Devon District Council are asked to 
confirm that there are no historic complaints 
relating to Rivermead play area and indemnify 
Cullompton Town Council against any 
complaints.

Nil TC MDDC has confirmed that it is not aware of 
any disputes or complaints

09/12/2019
That the lease is amended to allow the Town 
Council to lock the play area should it ever 
become necessary.

Nil TC Medium TC Solicitor has contacted MDDC, amended 
lease to be considered at 23 Jan meeting

09/12/2019

That a report is prepared for the Council setting 
out the cost implications of taking on the play 
area and providing answering to items 1&2 
above.

Nil TC Medium Prepared for 23 Jan meeting

09/01/2020
That the 2020/21 budget is approved subject to the 
transfer of £2,500 from the Townscape Heritage 
budget to a new leat maintenance budget

Nil TC Medium

09/01/2020 Council to issue a precept demand for £404,350 Nil TC High Precept demand sent to MDDC

09/01/2020

Cllr Gordon Guest is nominated for inclusion in the 
ballot for tickets to a Royal Garden Party, subject to 
confirmation that he not previously attended a 
Garden Party

Nil TC High
Cllr Guest confirmed that he has not 
attended a garden party.  Forms completed 
and submitted to DALC

09/01/2020
Council support the project to explore the feasibility 
of acquiring 19 High Street in order to improve the 
economic prospects of the whole town.

Nil TC High Project being actively pursued.
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09/01/2020

That the Council responds to Mr & Mrs Ogle
explaining that there is a recognition of the need
to improve Fore Street and the Council has been
trying for a number of year to obtain funding to
get Fore Street upgraded. In the past this
request has been rejected as the Council has
been told that there is no point in spending
money until there is a definite proposal to
remove some of the traffic. Now that there is a
definite proposal for a relief road Historic
England has agreed to include Cullompton in its
Historic Action Zone programme.

Nil TC High Letter sent

09/01/2020
The Council will also look at ways to provide
Christmas lighting in Fore Street that doesn’t
involve electricity.

Nil ATC Medium Investigating solar lighting 

09/01/2020

That Devon County Council is instructed to
introduce free overnight parking in St Andrews
car park from 1 January 2020 (as per Minute 89,
Town Council meeting 26 September 2019). To
be well advertised so that local residents are
aware of this free facility. 

Nil TC High DCC agreed no evening parking 
enforcement

09/01/2020
Allow permit parking for the 6 residents who are 
currently unable to access their parking spaces 
due to the gas main work. 

Nil TC High Organised
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19 High Street Cullompton – ex-Harlequin Valet site - 13th January 2020

The story so far
10 years ago, 19 High Street, the “Harlequin Valet” dry cleaners suffered a 
devastating fire.  Mid Devon District Council (MDDC) tried unsuccessfully to 
get the owners to make good the property.  It remained an eye sore until in 
2014 the remains of the building began to collapse.  MDDC then took action 
to clear the site and erect the façade shown in the picture.  The owner cannot 
be traced, so now MDDC has put the property on the market for offers around 

£100,000 through the good offices of Thorne and Carter.

“Fertile Ground”
For about 5 years, amongst thoughts of flats and shops, several people have voiced various visions about using the 
site as a Community asset with small timber business start-up/incubation units either side of a walkway to and from 
the Forge Way car park.

Cullompton’s emerging Neighbourhood Plan, MDDC’s emerging Local Plan and the emerging Cullompton Master 
Plan all call for projects to improve the economics of the High Street by increasing footfall and by stimulating 
economic growth.

Cullompton Town Council (CTC) has formed a working Group as part of the Town Centre and Economic Development 
Committee.  The brief for the working group is to encourage the Cullompton Community to work together to 
develop 19 High Street into a Community project for the benefit and enhancement of the community.

Current situation
Thursday 9th January, Cullompton Town Council voted unanimously to support efforts for a Community-led project to 
develop 19 High Street into a sustainable business incubation/market stall/social enterprise.  At a meeting on Friday 
10th January, MDDC officers gave encouraging support for this outline proposal in principle as complying with the 
emerging Cullompton Master Plan and would welcome a proposal by the end of February 2020.

Informal conversations have led to a small public meeting at 6pm on Monday 13th January in the Cullompton 
Community Centre to move this proposal on a few steps by gathering together people who are known to have 
expressed interest in developing 19 High Street as a community project.

Next steps
The working group plans to present a brief outline of discussions to date to the CTC full Council meeting on Thursday 
24th January with a view to finalising a business proposal at the CTC meeting on Thursday 27th February, followed 
immediately by a formal proposal to MDDC. A “launch party” is proposed on the site on Saturday 25th January

Recognising that the timescale is very tight, but do-able, the working group is committed to pressing on with 
appropriate haste.

Outstanding issues
1) Agreement on project scope; 2) Definition of the project team/mechanism for working; 3) Architects sketch of 
proposal(s), 4) Agreement with Enterprise (owners of the Market House) regarding public access onto Forge Way;   
5) Business Plan etc.!!!
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Notional Costs
Site – offers around £100k, 15 business start-up units and utilities – mix of single and two storey timber lock-ups 
£75k – contingencies £25k - £200k total.  A 6% return would be covered by £20 per week rental from each unit.
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19 High Street Meeting #1 DRAFT notes – 13th January 2020 – Hayridge

Attendees
John (for Caley Briddick) CB ; Debbie Murch DM; Russell Murch RM; Jenny Radford JR; Iain Emmett IE; Yousuf Qayum
YQ; Ashley Hellier AH; Lloyd Knight LK; Debbie Lochhead DL; Justin Lochhead JL; Steve Eastland SE; Alex Eastland AE; 
Janet Johns JJ; Judy Smith (part time) JS; Martin Smith MS (chair)

Purpose
The meeting was convened at short notice in response to a Cullompton Town Council resolution on January 9th to 
test whether there was public interest in a community-led project to develop 19 High Street – the ex-Harlequin Valet 
site, into a sustainable business incubation/market stall/social enterprise.  The attached brief was used as a meeting 
framework.

Item Subject Discussion Action By
1 Opening brief The attached “19 High Street” document was agreed 

as a reasonable starting point
2 Steve Eastland thoughts Steve introduced the thought of a community project 

with inspiration from the award winning Blue House 
Yard project:  www.bluehouseyard.com – Steve has 
spoken with Jan Kattein, the architect who may help?

Contact Jan 
Kattein

SE

3 Project scope Wide ranging discussion – a) stand-alone 1 and 2 
storey serviced units; b) 2 storey building with 
meeting/office space on 1st floor.  Preference 
expressed for a community build – local families 
“mucking in” together for a sense of place and 
ownership.  “Men in sheds” – repair shop, artisans, 
incubation units -

Open – to be 
addressed at 
the launch 
party

All

4 Launch Party At Steve’s suggestion a launch party on the site 
and/or with access to indoors if the weather is 
unsuitable (Market House/Baptist church/Town Hall).  
Post-It’s, flip chart etc. to capture people’s ideas.  

1) Permission 
sought from 
MDDC & 
Thorne & 
Carter
2) Advertise the 
party 

MS

AE

5 Planning discussions Need to contact Alison Fish and Greg Venn to find out 
what would be possible

Arrange 
meeting
POST MEETING 
NOTE: meeting 
arranged for 
Tuesday 21st

Jan 3.15 on site

MS

6 Funding Yousuf offered Cullompton Enterprise Partnership 
(CEP) as an “oven ready” C.I.C. to move things 
forward quickly.  Several people agreed to stand as 
directors of CEP to give broad credibility and 
acceptance. Approach MDDC as a funder – payback 
over a few years? 

1) Convert CEP 
to a CIC
2) Invite cully 
residents to 
invest in shares

JL

YQ

7 Schools and community Involve schools and community from the outset All
8 Fund raising Contact Steve Keeble?  

http://www.bluehouseyard.com/
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9 Feasibility Will it be sustainable?  Research and data needed to 
establish feasibility for a business plan.  Meet with 
James at the Nook

Data collection JJ
JL
All
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Minutes of Community Wellbeing Committee meeting
held on Thursday 17 January 2019 at 7:00pm

the Hayridge Centre, Cullompton

Present: Councillors: Eileen Andrews (Chair), Iain Emmett, Lloyd Knight, Janet Johns, Liza Oxford-Booth 
Also in Attendance: Nick Savage (Footpath Warden) & Judy Morris (Town Clerk)
Clerk: Maria Weston (Deputy Town Clerk)

1. APOLOGIES: Received and accepted from Cllr. Jordann Barge (work) Proposed: Cllr. Johns    
Seconded: Cllr. Oxford-Booth

2. DECLARATIONS OF INTEREST UNDER THE CODE OF CONDUCT: None

3. PUBLIC QUESTION TIME: No members of the public were present at the meeting.

4. MINUTES: 
Item 8. ii. (Relief Road consultation) – date was amended from June to January and then the 
Minutes of this meeting held on 11 December 2018 were approved and signed as a correct record.  
Proposed: Cllr. Emmett    Seconded: Cllr. Johns.

The Minutes of the previous (Extraordinary) meeting held on 20 December 2018 were approved 
and signed as a correct record. Proposed: Cllr. Knight  Seconded: Cllr. Oxford-Booth

5. RESOLUTIONS: Noted.  Proposed: Cllr. Oxford-Booth    Seconded: Cllr. Johns

6. FINANCE:  To receive Committee Income & Expenditure Report.  Noted with the following:

At the Community Wellbeing meeting on 11th December 2018 it was resolved:
That £1,000.00 is transferred from the Community Bus Service budget to the SpringFest 2019 
budget (on the basis of a loan, which will be repaid at such time that a grant/s is available to 
repay) –
However, the SpringFest Committee wish to decline this offer and as such it was:

RESOLVED: That the £1,000.00 offer of a loan from the Community Bus Service Budget to the 
Springfest 2019 budget is not actioned as the Festival Committee declined the offer.
Proposed: Cllr. Emmett Seconded: Cllr. Oxford-Booth

7. PUBLIC RIGHTS OF WAY:  
i) To receive report from Footpath Warden: Nick Savage gave a verbal update.
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General surveys have been carried out:
 Three finger posts need attention (at Colebrooke Lane, Ponsford & St. Georges Well leading into 

Bluebell Lane) and Finger Post Packs have been requested from Devon County Council;
 There are other items needing attention but these are fairly minor including one stile that needs 

fixing and the Footpath Warden will liaise with the Maintenance Supervisor with a view to 
carrying out this work;

 One major piece of work that needs to be carried out is the boardwalk on the path along the 
railway line (from Hele to Bradninch) – the Footpath Warden will liaise with Devon County 
Council about resolving this;

 Overall, the footpaths were in good order but the Footpath Warden suggested that the 
committee will need to think about next year’s projects.

The Chair, Cllr. Andrews, thanked the Footpath Warden for all of his hard work and dedication.

ii) To confirm completion of the Leat Path project and to agree future projects.
 The first phase has been completed, trees have been removed and fencing erected.  There is 

approximately £3,000.00 left in the budget;
 Future projects would be to install a hand rail from Station Road and to repair the leat bank.  

Town Clerk will meet with a Contractor on 18th January to discuss the works required and to 
arrange for a quote;

 Committee could consider bidding for additional grant funding to repair the leat bank between 
Higher Mill and Middle Mill Lane;

 There is also a section of the leat path that is narrow and extremely dark at night.  Local residents 
have commented that they do not like walking along this section of the path.

RESOLVED:  That the Clerk writes to the Manager at Tesco to establish the feasibility of installing 
a light/s along the ‘dark’ section of the leat path between Higher and Middle Mill Lane.  
Proposed: Cllr. Andrews    Seconded: Cllr. Emmett

 The Town Clerk reported a meeting with an Officer of Mid-Devon District Council to discuss 
responsibilities for grass cutting along the leat path.  Mid-Devon District Council lease part of the 
land, known as the picnic area, from the Cullompton Community Association.  In future this is the 
only area of grass that Mid-Devon District Council will be cutting.  Mid-Devon District Council has 
confirmed that their boundary stops at the edge of the leat path.

 The Footpath Warden explained that Devon County Council will cut the leat bank between 
Station Road and Higher Mill, if requested to do so but that they would only do so once a year.

NOTE:  Cllr. Emmett requested that the Clerk Minute that he was very impressed with both 
Devon County Council and Mid-Devon District Council who responded very quickly when a tree 
had fallen into the leat over the Christmas period – attending on Christmas Eve.  He felt that they 
had ‘done a really good job’.

RESOLVED: That the Town Clerk in liaison with the Footpath Warden, complete the P3 Footpath 
Grant Application funding form and submit to Devon County in time for the deadline of 10th

February 2019.  Proposed:  Cllr. Knight Seconded: Cllr. Andrews
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iii) Any other Public Rights of Way matters
Cllr. Emmett asked if there had been any development with the opening up of the new path on 
Culm Lea Estate into the new field. The Footpath Warden reported that he had spoken to Devon 
County Council who said the matter is with their legal department and it was a case of waiting to 
see if an order for the path would be granted.  The Footpath Warden will follow this up and 
report back to the next Committee Meeting. It was noted that the security fencing is still in 
place.

NOTE:  Cllr. Knight updated the Committee on the arrangements for the following:
 An official Council photo will be taken directly after the Full Council Meeting on 28th February;
 The end of Council Reception will take place directly after the Full Council Meeting on 25th April -

Councillors will be notified of the venue in due course.

NOTE:  Mr. Savage left the meeting.

8. COMMUNITY & ENVIRONMENT:
i) To receive Update Report. Noted

ii) To consider provision of defibrillator (Culm Lea).   Noted.
NOTE:  Clerk explained that further research will be carried out on the provision of a 
defibrillator and associated costs for this project and Cllr. Emmett thanked the Clerk for 
her work on this project to-date.
NOTE:  Town Clerk informed the Committee that there was the possibility of applying for 
a grant through the Communities Together Fund (Ex TAP Fund) – the deadline is 21st

February 2019.

9. PLAY AREAS:
i) To receive Play Area Update Report.  Noted.
ii) To receive RoSPA Report.   Noted.

iii) Play Area Inspection Report: To review.
RESOLVED: That the Committee have received and acknowledged the Play Area Inspection 
Report and agreed that only urgent matters (contained within) should be dealt with at this 
moment in time.  Proposed:  Cllr. Emmett   Seconded:  Cllr. Oxford-Booth

RESOLVED: In future the Council will obtain estimates from different companies when arranging 
play area inspections and will only use companies that are independent of the play equipment 
suppliers.  Proposed: Cllr. Emmett    Seconded: Cllr.  Andrews

RESOLVED: That the spare parts required for Tufty Park (as specified on the Inspection Report)
are ordered and that the Maintenance Supervisor arranges for these to be installed where 
necessary.  Proposed: Cllr.  Emmett    Seconded: Cllr. Andrews

10. TREE AND HEDGE WORK: TIVERTON ROAD ALLOTMENTS/UPCOTT RECREATION FIELD: To   
receive an update on the tree and hedge works.  
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Town Clerk had met with the Contractor who had mentioned their concern with driving a heavy 
vehicle over the Upcott Recreational Field, as the ground is relatively soft at the moment.  The 
Contractor had asked if the hedge work could be deferred but this was not really an option as the 
trees and hedges are impacting on the allotment plots.  It had been suggested than an 
alternative option would be to blow the arisings back into the hedges as this would alleviate the 
need to take heavy machinery across the Upcott Recreation Field.  The Committee agreed this 
would be a good idea and:

RESOLVED:  That the Council confirms to the contractor carrying out the hedge and tree work 
between the allotment field and the Upcott Recreation Field that it is happy for the arisings to be 
blown back into the hedge. Proposed:  Cllr. Emmett    Seconded:  Cllr. Oxford-Booth

11. CORRESPONDENCE:  Any correspondence received after the date of this Agenda.

Town Clerk spoke to the Committee about the Mid-Devon District Council planned meeting in 
the Community Centre on 4th February at 6:00pm with the aim of encouraging members of the 
public to stand as a Councillor in the upcoming elections in May 2019.  Current Councillors are 
welcome to attend but must take their own publicity.  A poster has been made which advertises 
the event.

RESOLVED: That due to the commercial nature of the business to be discussed, the following 
items are dealt with as Part 2 business and, in accord with the Public Bodies (Admission to 
Meetings) Act 1960 and the Local Government Act 1972 the press and public are requested to 
leave at this point and the next section of the meeting is conducted in private. 

Proposed: Cllr. Andrews  Seconded: Cllr. Emmett

12. HANGING BASKETS:
i) To consider quotations to supply hanging baskets.

The Clerk supplied the Committee with copies of the quotations.

RESOLVED: To accept the quotation from Taunton Deane Nurseries to supply and deliver filled 
hanging baskets.  The baskets will be self-watering and loaned to Cullompton Town Council
from the nurseries at a cost of £14.75 each.  Proposed: Cllr. Knight    Seconded: Cllr.  Oxford-
Booth

ii) To consider quotation to maintain hanging baskets.
The Clerk supplied the quotation for the watering of the baskets.  Discussion ensued about the 
current arrangements (Council Maintenance staff) and the need and costs of a water bowser.  
The Clerk informed the Committee that the Contractor:

 had been recommended by Tiverton Town Council, Mid-Devon District Council and Taunton 
Deane Council;

 had included in their quote: the use of their bowser & watering twice a week together with the 
added options of checking the stability of the current brackets, extra watering as and when 
required plus installation and removal of the baskets.

RESOLVED:  That the quotation from Hewitt & Son Ltd is accepted to include:
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 Bracket test to determine if each one is safe to use before baskets are installed £50.00;
 Installation of hanging (self-watering) baskets at £7.00 per basket – approx. £315.00;
 Watering of baskets twice a week for 16x weeks @ £29.00 per basket - approx. £1,305.00;
 Additional watering as and when required and as requested by Council staff at £40.00 per 

water;
 Emptying soil from baskets if needed so they are ready for collection at the end of 2019 period 

at £100.00
Proposed: Cllr. Knight    Seconded: Cllr. Oxford-Booth 

13. TENDERS (CULM LEA):  To receive tender submission documents for new play equipment.

 Clerk provided the Committee with the tender submission documents as received from five
play area equipment installers, together with a comparative summary which specified 
whether the Contractors had met the brief, costings and value added items;

 The Committee spent quite a while discussing the submissions and the varying options for the 
Culm Lea Play Area with particular attention paid to not only the costings but also the 
Resident’s questionnaire results;

 After a great deal of consideration and debate it was:

RESOLVED: That the tender submission from Kompan Ltd. in the sum of £54,988.34 is accepted 
subject to:
confirmation that the height of the Multi-play unit (Tower) does not exceed 4 metres high.

Proposed: Cllr.  Emmett    Seconded: Cllr. Johns 

14. DATE AND TIME OF NEXT MEETING: Tuesday 12th February 2019 at 7:00pm at the Hayridge 
Centre. 

It is certified that these Minutes are a true and accurate reflection of the meeting:

Signed …………………………………….

Name……………………………………..

Date……../……./……
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Minutes of the Community Wellbeing Committee meeting
held on Thursday 19 September 2019 at 7:00pm at the Town Hall

Present: Councillors: Will Jones (Chair), Mel Davey, Janet Johns, Lloyd Knight (Ex-officio) & Ian Morton
Also in Attendance: Nick Savage (Footpath Warden)
Clerk: Maria Weston (Deputy Town Clerk)
It is noted that this meeting is being recorded.

1. APOLOGIES: Received & accepted from Cllr. Eileen Andrews (unwell)

2. DECLARATIONS OF INTEREST UNDER THE CODE OF CONDUCT:  Cllr. Davey declared a personal interest
(Agenda item no. 8. Allotment Policy) as he has an Allotment at Hayman’s Close.

3. PUBLIC PARTICIPATION: No members of the public were present.

4. MINUTES:  To receive and approve the Minutes of the Committee Meeting held on 15 August 2019.

RESOLVED: The Minutes of the Committee meeting held on 15 August 2019 are approved and signed as a 
correct record.  
Proposed: Cllr. Johns Seconded:  Cllr. Knight Vote: 5 no. for, 1 no. abstention (not present at meeting)

5. RESOLUTIONS:  To receive and to note list.  Noted.

6. PUBLIC RIGHTS OF WAY:  
6.i.     Footpath Warden: To receive (verbal) report from Footpath Warden (Mr. Savage)

 3 no. individuals had joined the August walk - Bradninch 
 4 no. individuals had joined the September (last of the year) walk – Kia Ora & Russell Lane 
 The Footpath sign at Grown Lane (Trumps Barn) needs to be removed as it is leaning and should be 

replaced.  The Clerk will liaise with Mr. Savage to get this sorted.
 Further to a member of the public reporting an issue on the footpath running from Old Hill where it had 

been a struggle to get through the field with horses and wire and they had been stuck in the field, unable 
to find their way out:  The landowner at Old Hill (Farm) has been contacted about the issues with:
1. The access from the paddock (Cullompton side of footpath) and they have agreed to look at whether 

they can erect a marker post which depicts the way out;
2. The overgrown laurel hedge (in a separate field) – they have agreed to cut this back  

 Footpath Warden will speak to Devon County Council’s Warden to obtain details of contractors and will 
try to arrange site visits for contractors where possible.

 Mr. Savage explained that both himself and the Deputy Town Clerk correspond to ensure that any Public 
Rights of Way issues are resolved as soon as possible. 

Cllr. Morton thanked Mr. Savage for all of his efforts and it was:
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RESOLVED: The Community Wellbeing Committee extend a vote of grateful thanks to Cullompton’s 
Footpath Warden.
Proposed:  Cllr. Jones    Seconded:  Cllr. Knight    Vote: All in favour

6.ii.      Mill Stream (Leat) Reports:  To receive a verbal update on the Mill Stream.
The Clerk informed members that a letter will be hand-delivered to all Riparian Owners of the Cullompton 
Mill Stream together with a leaflet ‘Living with Water’ which has been sourced from Devon County 
Council.  The letter invites all owners to join the Mill Stream Working Group - with the Council facilitating 
progress with works and fundraising etc. 
The Clerk further advised that Cllr. Woollatt (Mid-Devon District Councillor & Riparian Owner) has sent an 
e-mail about the Mill Stream and read relevant points out to members.  A main point of concern was the 
eroding bank along the footpath which is continuing to deteriorate and will soon impact on the footpath –
this being a potential health & safety issue.  The Footpath Warden agreed that this would need to be 
addressed and it was: 

RESOLVED: The Council should arrange for contractor/s to repair the eroding banks of the Mill Stream 
(Leat) where it is eroding next to the footpath and works will be paid for by using the Public Footpaths 
budget (P3 monies)
Proposed:  Cllr. Knight    Seconded:  Cllr. Johns    Vote:  All in favour

6.iii. Any other Public Rights of Way matters. None.  

RESOLVED: Cullompton Town Council would like to have a no stile policy where possible and accepts that 
this will take time to implement fully.
Proposed:  Cllr. Guest    Seconded:  Cllr. Johns    Vote:  All in favour

7. FINANCE: To receive Committee Income & Expenditure Report.  
RESOLVED: To approve the Community Wellbeing Committee Income & Expenditure Report.
Proposed:  Cllr. Jones    Seconded:  Cllr. Johns Vote:  All in favour

RESOLVED: Clerk to arrange for an additional Book of Condolence (in addition to the 1 no, book already in 
stock) to be purchased so that the Council are prepared in the event of the death of two individuals in close 
succession.
Proposed: Cllr. Knight Vote: Cllr. Johns Vote: 4 no. in favour, 1 no. abstention

NOTE: The Footpath Warden left the meeting.

8. ALLOTMENT POLICY:  To receive and to approve the new Allotment Policy (Haymans Close & Top Field)
NOTE: Cllr. Davey expressed a Declaration of Interest (personal) as he is a Haymans Close Allotment tenant. 

2 no. additions to Policy item no. 11 – Environmental Requirements & Objectives are required:
1. Minimal use of fossil fuels, such as those used in a rotavator or strimmer (to be included between 

points 11.4 & 11.5)
2. Cullompton Town Council actively encourages tenants’ to reduce their carbon footprint

(to be added under point 11 as an introduction)
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NOTE:  The Committee are happy for the Clerk to add the 2 no. points as stated above to the new 
Allotment Policy and to re-word as deemed appropriate - with these additions, the Committee are happy 
to adopt the policy.

RESOLVED: The Community Wellbeing Committee approve the Allotment policy.
Proposed:  Cllr. Knight    Seconded:  Cllr. Johns Vote:  All in favour

RECOMMENDATION: That the Council adopts the Allotment policy.

9. COMMUNITY & ENVIRONMENT:

9.i. VE DAY ANNIVERSARY: To agree arrangements for the VE Day celebration event on Friday 8th May 2020.
Discussion ensued with regard to potential ideas for ways to celebrate this occasion, including timeframes 
and entertainment.  It was: 

RESOLVED: The Clerk is to advertise that the Council will be holding a public meeting so that members of 
the public can suggest and discuss their ideas for ways in which Cullompton can celebrate the 75th

Anniversary of Victory in Europe (VE) Day on Friday 8th May 2020.  The Clerk should invite local groups, 
organisations and businesses to request their input.
Proposed:  Cllr. Jones    Seconded:  Cllr. Morton    Vote:  All in favour

9.ii.  LAND AT SHORTLANDS ROAD: To receive report regarding vacant plot of land and to agree on any action 
to be taken. Report noted and it was:

RESOLVED:  
That the Clerk informs Mid-Devon District Council that Cullompton Town Council would like to lease, at a 
peppercorn rent, the vacant plot of land at Shortlands Road;
When this lease has been approved, the Clerk should then notify the 3 no. individuals (local residents) who 
have expressed an interest in maintaining/working this plot of land, to advise that the Council is happy for 
them to tenant the plot, at no charge.  An agreement between the Council and the tenants should be drawn 
up that clearly specifies:
i) the Council will not be responsible for any maintenance on this plot of land and the tenants are 

responsible for keeping the plot maintained and in good condition;
ii) the Council will undertake a site visit in 3 no. months to assess the condition of the plot;
iii) this arrangement will be reviewed by the Council after a period of 1 no. year. 

Proposed:  Cllr. Morton    Seconded: Cllr. Johns     Vote:  4 no. in favour, 1 no. against

10. CORRESPONDENCE: Any correspondence received after the date of this Agenda.  
The Clerk supplied a letter from a local resident (Lower Bullring) which expresses their concern with a tree 
on Fore Street which is detrimentally impacting on their property – leaves are blocking their drains and 
rainwater is cascading down the front of the property.  
NOTE:  The Clerk advised that if the Committee agreed for this tree work, that it may be sensible to have 
the 1 no. lime tree at the Higher Bullring also cut back as this was impacting on the area where the town’s 
Christmas tree needs to go.  It was:

RESOLVED: The Clerk is to obtain estimates to have the following trees cut back:
i) The tree in Fore street which is detrimentally impacting on a neighbouring property;
ii) 1 no. lime tree at the Higher Bullring that will impact the placement of the town’s Christmas tree.
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Proposed:  Cllr. Davey    Seconded:  Cllr. Johns    Vote:  All in favour

NOTE:  Due to the time constraints involved, the Committee is happy for the Clerk is to e-mail the tree work 
estimates to Committee members for their approval.

11. RESOLVED: That due to the commercial nature of the business to be discussed, the following items are 
dealt with as Part 2 business and, in accord with the Public Bodies (Admission to Meetings) Act 1960 and 
the Local Government Act 1972 the press and public are requested to leave at this point and the next 
section of the meeting is conducted in private.
Proposed:  Cllr. Jones    Seconded:  Cllr. Johns     Vote:  All in favour

12. PLAY AREA ESTIMATES: To receive estimates for the rejuvenation of Rivermead Play Area and to agree 
preferred contractor.

The Clerk explained that Mid-Devon District Council has suggested that Cullompton Town Council may wish 
to adopt (lease) the Rivermead Play Area and advised that this would mean that the Council would be 
responsible for its maintenance e.g. grass cutting. After discussion, it was:
RESOLVED: That the Council will adopt (lease) the Rivermead play area from Mid-Devon District Council.
Proposed:  Cllr. Johns Seconded:  Cllr. Morton    Vote:  All in favour

The Committee was supplied with 6 no. estimates for the rejuvenation of the Rivermead play area.
The Clerk explained that Mid-Devon District Council have offered the Council 1 no. free bin & 1 no. free 
bench and the Committee agreed it would like to accept this offer.
After assessing all the play area supplier quotations, plans and diagrams, it was:

RESOLVED:  
The Committee accept the Wicksteed estimate for the rejuvenation of the Rivermead play area, with the 
provisio that this estimate is reduced by the cost of 1 no. bench and 1 no. bin as these 2 no. items are no 
longer required;
The Committee would like to accept the offer from Mid-Devon District Council, to supply 1 no. free bench 
and 1 no. free litter bin for use in the Rivermead play area.
Proposed: Cllr. Jones    Seconded:  Cllr. Johns    Vote:  All in favour

13. DATE AND TIME OF NEXT MEETING: The date and time of the next meeting was agreed as 
Thursday 17th October 2019 at 7:00pm in the Town Hall.

With no further business the Chair thanked attendees and closed the meeting at 8:59pm
___________________________________________________________________________________

It is certified that these Minutes are a true and accurate reflection of the meeting:

Signed …………………………………….

Name………………………………………                                   Date……. /……./…….
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Minutes of Cemetery and Town Hall Committee Meeting held on
Thursday 5th December 2019 commencing at 7:00pm at the Town Hall

Membership: Councillors:  Kerry Baldwin (Chair), James Buczkowski, Robert Dietrich,
Janet Johns (Vice Chair), Lloyd Knight (Ex-officio) & Michelle Rowe

Present:  Councillors:  Kerry Baldwin (Chair), James Buczkowski, Robert Dietrich,
Janet Johns (Vice Chair, Lloyd Knight (Ex-officio) & Michelle Rowe

Clerk: Maria Weston – Deputy Town Clerk 

1.

2.

3.

NOTE:  It is noted that this meeting is being recorded.

Apologies:   None.

Declarations of Interests:  To receive declarations of disclosable pecuniary interests and personal 
interests. None declared.

Public Participation:  No members of the public were present.

4.

5.

Minutes:  To agree the minutes of the Committee meeting held on 7 November 2019.
With the removal of item 14. it was:
RESOLVED:  To approve the Minutes of the Cemetery & Town meeting held on 7 November 2019.
Proposed:  Cllr. Buczkowski    Seconded:  Cllr. Johns Vote:  All in favour

Resolutions: Town Hall & Cemetery.  To note. Noted with the following:

Display of Artwork in Town Hall: Discussion ensued as to the arrangements for the display of artwork 
the Council’s position in terms of liability and the terms of any agreement.  It was:
RESOLVED:  

 The Council is happy to showcase, at no charge, local artist’s work on the walls of the Town 
Hall – this will be at the discretion of the Clerks and will be on a ‘rolling’ basis where this is 
reviewed monthly between the Council and the artist;

 Artists may display their contact telephone number;
 Any sales will be undertaken directly between the artist (as vendor) and the purchaser – the 

Council will not be involved in this process;
 Should any artwork be sold, the artist is able to replace this with a further piece of artwork;
 If any sales are made, donations at the artist’s discretion would be welcomed towards the 

Mayoral Fund;
 The Clerk is to draft an agreement/contract which should explicitly include that:

The Council will not be liable for any damage or loss to any artwork.  Any artwork displayed in 
the Town Hall will be at the artist’s own risk and the Council advises that all work should be
covered by the artist’s own insurance.  

Proposed:  Cllr. Buczkowski   Seconded:  Cllr. Knight Vote:  All in favour
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6.

7.

8.

9.

Town Hall Display (Artwork): Clerk to confirm the budget allocated for the provision of the hooks and 
wires and to arrange for the purchase of these items.

Town Hall Storage: It was agreed that consideration of new external storage provision (at the rear of 
the Town Hall) will be held in abeyance until the Council has addressed the staff welfare issues in the 
Town Hall and the Council’s storage provision generally.
NOTE: Hall hirers should not leave any of their possessions in the Town Hall: The Terms & Conditions 
of hire state there is no storage available.  The Clerk will convey this instruction to the relevant parties.

Memorial Wreaths: Some of the wreaths are in the Town Hall.  The Clerk explained this was probably 
a temporary measure due to the recent refurbishment of the memorial and will arrange for these to 
be re-sited.

Income & Expenditure: To approve the Town Hall Detailed Income and Expenditure & Nominal Ledger 
Reports.
RESOLVED: To approve the Town Hall Income & Expenditure and Nominal Ledger Reports.
Proposed:  Cllr. Buczkowski Seconded:  Cllr. Johns    Vote:  All in favour

Cemetery Update Report:  To receive and to note report. Noted with the following:
The Clerk confirmed that the main Cemetery sign to be placed near the entrance to the new Cemetery 
was on order and would be installed asap by the maintenance team.  

Cemetery Equipment: To consider the purchase of a self-propelled lawnmower and to allocate a 
budget.
RESOLVED: To approve the purchase of a self-propelled lawnmower at a cost of £875.00 + VAT.
Proposed: Cllr. Knight Seconded:  Cllr. Rowe   Vote:  5 no. in favour, 1 no. abstention 

Cemetery Accessibility & Signage:  To consider Cemetery and car park accessibility (opening times) 
and associated signage options.
Discussion ensued with regard to accessibility, what the Cemetery opening hours should be and 
signage options.  There is currently inconsistency with the times that are currently being advertised.

RESOLVED:
 The Clerk is to investigate costings for the provision of a time entry lock for use on the door of 

the Cemetery WC;
 The car park access will remain the same as is current:  approximately 7:00am until 3:00pm
 Access to the Cemetery should be restricted to daylight in order to avoid the Council being 

held accountable/liable should any visitors have an accident within the grounds due to poor 
visibility - and as such, the following times are suggested:

Cemetery: Open from 7:00am until dusk
Car Park*: Open from 7:00am until 3:00pm (Approximately)
WC: Accessibility on a seasonal basis - operated on a timer lock:

i) Summer - 7:00am until 10:00pm                    
ii) Winter - 7:00am until 7:00pm

*The car park is locked and unlocked by Cemetery Operatives.

Proposed:  Cllr. Johns        Seconded:  Cllr. Rowe    Vote:  All in favour 

RESOLVED:  To defer the purchase of any further Cemetery signage until the WC time entry lock is 
installed;
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10.

11.

12.

13.

All current signage (stipulating timings) should be removed from the Cemetery.
Proposed:  Cllr. Knight Seconded:  Cllr. Johns    Vote:  All in favour

Town Hall Update Report:  To receive and to note report.  Noted with the following:
Fridge: The Clerk explained that the replacement kitchen fridge had not yet been purchased but that 
this would be done as soon as is practicable. 

RESOLVED: That due to the sensitive/commercial nature of the business to be discussed, the following 
items are dealt with as Part 2 business and, in accord with the Public Bodies (Admission to Meetings) 
Act 1960 and the Local Government Act 1972 the press and public are requested to leave at this point 
and the next section of the meeting is conducted in private. 
Proposed:  Cllr. Buczkowski    Seconded:  Cllr. Johns    Vote:  All in favour

NOTE:  The Clerk ceased recording the meeting.

Noticeboard (External):  To receive an update (verbal – Cllr. Knight), agree any action to be taken and 
to consider revision of the allocated budget.

The Clerk reminded the Committee of its Resolution agreed at its last meeting on 7th November 2019:  
That Cllr. Knight, in his capacity of Mayor, will speak to the owner of the external noticeboard (which is 
located on the front wall of the Town Hall) to determine how we may progress the issue of the 
replacement noticeboard.
It was further advised that a replacement noticeboard in keeping with the exterior of the Town Hall 
would require additional funds as the allocated budget of £150.00 was not adequate.

Cllr. Knight advised that he had not yet had the opportunity to speak with the owner of the 
noticeboard.  Discussion ensued and it was:

RESOLVED: That as the Council is in possession of a key to the noticeboard, that any ‘out-of-date’ 
items on display should be removed, particularly as this may be negatively viewed by members of the 
public;
On the basis that it may be perceived by members of the public that the noticeboard belongs to the 
Council, that the board should be cleaned.
Proposed: Cllr. Buczkowski    Seconded:  Cllr. Knight    Vote:  All in favour

Further discussion ensued and it was:

RESOLVED: That rather than increase the previously allocated budget of £150.00* to purchase a 
replacement noticeboard, that the TV screen located in the window at the front of the Town Hall is 
utilised for the advertising of Councillors details.
Proposed:  Cllr. Buczkowski  Seconded:  Cllr. Rowe    Vote:  All in favour
*(Resolution – 1st August 2019)

Further discussion ensued and it was:

RESOLVED: That the Clerk arranges for the maintenance team to remove the external noticeboard 
located on the front of the Town Hall.
Proposed:  Cllr. Rowe  Seconded: Cllr. Baldwin Vote:  4 no. in favour, 1 no. abstention, 1 no. against

Town Hall – Staff Welfare Provision: To receive report detailing feedback from staff members.
Discussion ensued with regard to current arrangements: if the Town Hall was ‘fit for purpose’, future 
provision and if the Council should consider alternative premises.  It was:
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14.

RESOLVED:   That the Clerk should draft plans for the conversion of the:

 Town Hall into open plan offices (for Council Officer’s and Town Hall staff);
 Town Clerk’s office into a staff restroom;
 Deputy Town Clerk & Finance Officer’s office (Ex Committee Room) into a formal Committee 

Room (with conference table);
 Assistant Town Clerk’s office & reception area into a multi-use area (including a private 

meeting space)
The Clerk is to factor in:

 the financial impact of losing the Town Hall as a rental space i.e. associated loss of rental 
income;

 the cost to rent alternative premises for Full Town Council meetings

Proposed:  Cllr. Buczkowski Seconded:  Cllr. Knight    Vote:  5 no. for, 1 no. abstention

NOTE:  The Cemetery & Town Hall Committee intends to consult with staff and the Full Council with 
regard to staff welfare provision in the Town Hall.

Date and Time of the Next Meeting: Agreed as Tuesday 7th January 2020 @ 6:00pm in the Town Hall).

NOTE:  This meeting will focus on Staff Welfare Provision.

With no further business the Chair thanked attendees and closed the meeting.

_______________________________________________________________________

It is certified that these Minutes are a true and accurate record of the meeting:

Signed    ……………………………………….

Position    ……………………………………….

Date     ……………/………………/2020
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Minutes of Cemetery and Town Hall Committee Meeting held on
Tuesday 7th January 2019 commencing at 6:00pm in the Ex-Committee Room of the 

Town Hall

Membership: Councillors:  Kerry Baldwin (Chair), James Buczkowski, Robert Dietrich,
Janet Johns (Vice Chair), & Michelle Rowe

Present:  Councillors:  Kerry Baldwin (Chair), James Buczkowski, Robert Dietrich,
Janet Johns (Vice Chair) 

Clerk: Maria Weston – Deputy Town Clerk 

1.

2.

3.

NOTE:  It is noted that this meeting is being recorded.

Apologies:   None.

Declarations of Interests:  To receive declarations of disclosable pecuniary interests and personal 
interests. None declared.

Public Participation:  
Mr. Thompson: Explained his view that this meeting should not take place:  It had been Resolved * by  
the Council that the venue (room) was not suitable for holding public meetings due to access, egress
(particularly for those with limited mobility) and capacity issues.  

Discussion ensued and in light of Mr. Thompson’s comments and the associated health & safety 
concerns, the Chair took the decision to cancel the meeting.

The Chair thanked attendees, apologised for any inconvenience and closed the meeting at 6:15pm.

*NB: Council Resolution of 8th February 2018 refers (Agenda item 152) & subsequent amendment 22nd

February 2018 (Agenda item 158) refers.
______________________________________________________________________

It is certified that these Minutes are a true and accurate record of the meeting:

Signed    ……………………………………….

Position    ……………………………………….

Date     ……………/………………/2020
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Planning and Licensing Committee
held on

Monday 9 December 2019 commencing at 6pm in Cullompton Town Hall

Membership:  Councillors Eileen Andrews, Matthew Dale, Gordon Guest (Chair), Kathryn 
Haslett, Janet Johns, Michelle Rowe, Martin Smith, Lloyd Knight (ex-Officio).

Those present: Councillors Gordon Guest (Chair), Lloyd Knight, Janet Johns, Kathryn Haslett, 
Matthew Dale, Michelle Rowe.

The Assistant Town Clerk (Clerk)

MINUTES
89. Apologies:   Apologies were received and accepted from Councillor Martin Smith 

(personal) and Councillor Eileen Andrews (medical). Proposed Councillor Kathryn 
Haslett, seconded Councillor Janet Johns.

90. Declarations of Interests:  Kathryn Haslett declared an interest in item 93e as an active 
member of the Swimming Pool Campaign.

91. Minutes:  The Minutes of the Planning and Licensing Committee meeting held on 28
November 2019 were adopted as a true and correct record of the meeting and signed 
as such. Proposed Councillor Gordon Guest, seconded Councillor Janet Johns.

92. Public Participation:  As there were no members of the public present, this section of 
the meeting did not take place.

93. Planning and Licensing Matters:

a. To consider and make comment on planning applications received for 
Cullompton 21, available to view at the Planning Portal and listed at Appendix 
B.

b. To receive planning determinations and consider any other planning matters
brought forward at the discretion of the Chair. None.

c. To consider applications from neighbouring Parishes. None.

d. Neighbourhood Plan.   Councillor Gordon Guest reported that the Planning 
Inspector who will examine the Neighbourhood Plan has been nominated. Due 
to the General Election, however, it is likely that it won’t be looked at before 
Christmas.  In addition, the Planning Authority hope to have their revised Local 
Plan ready for adoption in the first quarter of 2020.

e. Culm Garden Village. Councillor Gordon Guest reported that:

i. There are a number of groups who are managing the Garden Village 
Initiative.  There is a Board of Directors, a Member Forum and a 

https://planning.middevon.gov.uk/online-applications/search.do?action=simple&searchType=BuildingControl
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Stakeholder Forum.  The Stakeholder Forum us open to anybody but the 
Member Forum is for invited Councillors only.  There is also 
representation on the Board of Directors.

ii. On questioning, Councillor Gordon Guest reported that the various 
groups are hoping to formulate a schedule of meetings.

iii. Although the Garden Village Initiative meetings are largely focussed on 
the Garden Village, it also discusses a wide range of other matters 
including the NW Extension, J28, Relief Road, Railway Station and other 
development in Cullompton as much of the infrastructure is linked.

iv. Councillor Gordon Guest suggested that the council needs to make its 
views known in these respects; Kentisbeare Parish Council have, for 
example, started sending several of their members to object to any 
development within their Parish.

v. Councillor Gordon Guest suggested a Working Group is formed from the 
Planning Committee in order to represent the council at these various 
groups and to formulate council policy on the output from these groups.

vi. The proposed long term future of the Garden Village Initiative is far more 
extensive than the allocation that will appear in the Planning Authority’s 
emerging Local Plan.

vii. Kentisbeare Parish have objected to the relocation of the sports clubs, 
such as the Rugby Club and Cricket Club, to the area in the vicinity of 
Dead Lane and Horn Road.  On questioning, Councillor Matthew Dale, as 
an active member of the Cricket Club, reported that Kentisbeare have 
been invited to attend the Cricket Club to discuss their views but that 
they have yet to respond to that invitation.

viii. In due course, the sports clubs will submit planning applications to 
relocate from their present locations and the matter will be determined 
by the Planning Authority on their relative planning merits; support and 
objections can be made in the usual way.

ix. There was general support for a Working Group to be formed from the 
Planning Committee and Councillor Gordon Guest doesn’t see the group 
meeting on too frequent a basis.

RECOMMENDATION: That a Working Group is established by the 
Planning Committee in order to make representation to the Garden 
Village Initiative steering groups.  The group will meet as required.
Proposed Councillor Gordon Guest, seconded Councillor Matthew Dale.

x. Councillor Kathryn Haslett reported that, when the Neighbourhood 
Development Order for the swimming pool is required, Michael Speirs 
has offered to assist the Swimming Pool Campaign with timelines, 
contacts, the information already held and what they are required to do 
with that information.

f. Budget.  To consider items to be included in the Precept/Budget for the 
Financial Year 2020/2021. The Assistant Town Clerk reported that the 
Committee had not spent anything since it was established.

RESOLVED:  That, at this time, the Planning and Licensing Committee does not 
require its own budget but would retain control of the Neighbourhood Plan 
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Budgets.  Proposed Councillor Gordon Guest, seconded Councillor Kathryn 
Haslett.

94. Correspondence: There was no correspondence to consider.

95. Date and Time of the Next Meeting:   To confirm the date and time of the next meeting 
as Thursday 9 January 2020 commencing at 6pm.
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APPENDIX B
PLANNING LIST FOR THE MEETING OF THE PLANNING AND LICENSING COMMITTEE ON 9 December 2019

Application 
Number

Expected 
Decision 
Level

Applicant Agent Proposal Cullompton Town Council 
Comment and Recommendation

19/01912/FULL DEL

Mr Dominic Holland 
Bako (Western) Ltd 
Bako House Saunders 
Way Kingsmill 
Industrial Estate 
Cullompton

Ms Elli Farrant Pentadel 
Project Management The 
Milking Parlour Hawkers 
Farm

Erection of an extension to light 
industrial building at Bako 
(Western) Ltd, Bako House,
Saunders Way, Kingsmill Industrial 
Estate Cullompton

Recommend grant permission.  
Proposed Councillor Kathryn 
Haslett, seconded Councillor Janet 
Johns.

19/02026/FULL DEL

Mr Steve Barrett, 
Hambleys Ltd, 
Pennygillam Way, 
Pennygillam 
Industrial Estate, 
Launceston

Mr Ben Marlow
The Drawing Office (SW) 
Ltd, The Studio, 2 
Buckerell House, 
Buckerell, Honiton

Change of use from vacant B1, B2 
and B8 light industrial use to Sui 
Generis use (agricultural machinery 
depot) at Unit 12, Venn Place, 
Goonvean Business Park, 
Cullompton

Recommend grant permission.  
Proposed Councillor Kathryn 
Haslett, seconded Councillor 
Matthew Dale.
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Planning and Licensing Committee
held on

Thursday 9 January 2020 commencing at 6pm in Cullompton Town Hall

Membership:  Councillors Eileen Andrews, Matthew Dale, Gordon Guest (Chair), Kathryn 
Haslett, Janet Johns, Michelle Rowe, Martin Smith, Lloyd Knight (ex-Officio).

Those present:  Councillors Kathryn Haslett (Chair), Matthew Dale, Michelle Rowe, Janet 
Johns, Eileen Andrews, Martin Smith.

The Assistant Town Clerk (Clerk)

DRAFT MINUTES
96. Apologies:   Personal apologies were received and accepted from Councillor Gordon 

Guest.  Proposed Councillor Kathryn Haslett, seconded Councillor Matthew Dale.

97. Declarations of Interests:  There were no declarations of disclosable pecuniary 
interests and personal interests made.

98. Minutes:  The minutes of the Planning and Licensing Committee meeting held on 9 
December 2019 were adopted as a true and correct record of the meeting and signed 
as such. Proposed Councillor Janet Johns, seconded Councillor Matthew Dale.

99. Public Participation:  As there were no members of the public present, this section of 
the meeting did not take place.

100. Planning and Licensing Matters:

a. To consider and make comment on planning applications received for 
Cullompton 21, available to view at the Planning Portal and listed at Appendix 
B.

b. To receive planning determinations and consider any other planning matters
brought forward at the discretion of the Chair. Councillor Gordon Guest will 
attend the MDDC Planning Meeting to speak on Siskin Chase.  Assistant Town 
Clerk to inform Councillor Gordon Guest that he may speak on the primary 
objection (access through Siskin Chase) and may report on the flooding to 
Colebrooke Lane experienced in recent weeks.

c. There were no applications from neighbouring Parishes to consider.

d. Neighbourhood Plan.   There was no updated to receive.

e. Culm Garden Village.   There was no update to receive.

101. Correspondence: There was no correspondence to consider.

102. Date and Time of the Next Meeting:   The date and time of the next meeting as 
Thursday 23 January 2020 commencing at 6pm was confirmed.

https://planning.middevon.gov.uk/online-applications/search.do?action=simple&searchType=BuildingControl
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APPENDIX A
PLANNING LIST FOR THE MEETING OF THE PLANNING AND LICENSING COMMITTEE ON 9 JANUARY 2020

Application 
Number

Expected 
Decision 
Level

Applicant Agent Proposal Cullompton Town Council 
Comment and Recommendation

19/02060/FULL DEL
Mr William Elworthy, 
Faraway, Otterton, 
Budleigh Salterton

Mr Matthew Farmer, MF 
Architectural Services, 8 
Woodbury View, 
Broadclyst

Change of use of land from agriculture 
to garden and erection of detached 
garage at Lower Colebrooke Farm 
Lower Colebrooke Cullompton.

Recommend grant permission.  
Proposed Councillor Eileen 
Andrews, seconded Councillor 
Janet Johns.

19/02038/FULL DEL
Mr Andy Oakes 29 
Clover Drive 
Cullompton

Mr Matthew Farmer, MF 
Architectural Services, 8 
Woodbury View, 
Broadclyst

Erection of storage building and 
polytunnel (Revised Scheme) at Land 
at NGR 300615 105728 ((South of 
Horseshoe Barn) Colebrooke Lane 
Cullompton.

Recommend grant permission.  
Proposed Councillor Matthew 
Dale, seconded Councillor 
Michelle Rowe.

19/02058/MOUT DEL Mr J C Hill C/o Agent
Mr Alex Graves, PCL 
Planning Ltd, 13A-15A 
Old Park Avenue, Exeter

Outline for the erection of 90 
dwellings together with associated 
infrastructure and other works at Land 
and Buildings at NGR 301165 107721 
(North of Trumps Orchard) 
Cullompton.

Refer to the Full Council for 
consideration.  Proposed 
Councillor Kathryn Haslett, 
seconded Councillor Eileen 
Andrews.

19/02144/FULL DEL
Mr Sivlal
Manor House Hotel
4 Fore Street

Stephen Bryant
26 Marguerite Road
Tiverton

Erection of commercial unit (B1) and 
rebuild boundary walls at Land at NGR 
302042 107254 (rear of 20 Fore 
Street), The New Cut, Cullompton

Recommend grant permission 
with the proviso that it remains a 
commercial unit with minimal 
effect on footfall in the New Cut.  
A late night take-away food outlet 
or retail unit would be entirely 
unsuitable for this location.  
Proposed Councillor Kathryn 
Haslett, seconded Councillor 
Martin Smith.
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19/02083/HOUSE DEL
Mr Roit Quessou
32 Knightswood Erection of single storey extension at 

32 Knightswood, Cullompton

Will accept the determination of 
the Planning Authority.  Proposed 
Councillor Kathryn Haslett, 
seconded Councillor Matthew 
Dale.

19/01967/FULL DEL
Mrs M Harris
Court Farm
Higher Street

Mr D Keywood
Keith Farmer Building 
Services
Old Barn Court
Wrangway
Wellington

Erection of dwelling and garage 
following removal of storage shed at 
Land and Buildings at NGR 302243 
107715 (Court Farm), Cullompton

Recommend grant permission.  
Proposed Councillor Eileen 
Andrews, seconded Councillor 
Matthew Dale.

19/02087/HOUSE DEL Mr S Rosewell
72 St Andrews Estate

Erection of two storey side extension 
(revised scheme)

Recommend grant permission.  
Proposed Councillor Matthew 
Dale, seconded Councillor 
Michelle Rowe.

19/02104/HOUSE DEL Christine Lloyd
5 Willand Road

Mrs K & Mr M Dalton-
Aram
Dalton Aram Planning 
Ltd
14 Seafield Road
Seaton

Creation of new vehicular access 
including hard standing at 5 Willand 
Road

Recommend grant permission.  
Councillor Matthew Dale, 
seconded Councillor Janet Johns.
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POLICY, FINANCE & PERSONNEL COMMITTEE
Minutes of a Committee meeting held on

Friday 6 December 2019 at 10.30am in the Town Hall 

Present: Cllr James Buczkowski (in the chair) and Cllrs: Kerry Baldwin, Matthew Dale and Gordon 
Guest. 

Judy Morris: Clerk

1. APOLOGIES: Received and accepted from: Cllrs: Eileen Andrews (unwell) Lloyd 
Knight (work) and Ian Morton (work). 

2. DECLARATIONS OF INTERESTS: None

3. PUBLIC PARTICIPATION: None

RECOMMENDATION: that due to the sensitive/commercial nature of the business to be discussed, the 
following items are dealt with as Part 2 business and, in accord with the Public Bodies (Admission to 
Meetings) Act 1960 and the Local Government Act 1972 the press and public are requested to leave at 
this point and the next section of the meeting is conducted in private.  Proposed Cllr James Buczkowski, 
seconded Cllr Kerry Baldwin. 

4. APPOINTMENT OF TOWN CLERK: To make a recommendation to full Council 
with regard to the appointment of a replacement Town Clerk following 
interviews held on 5 December 2019. Cllrs James Buczkowski, and Gordon Guest 
provided feedback on the five candidates and explained the rationale for 
selecting the preferred candidate.

All candidates had completed an on-line psychometric test and an in-box exercise 
based on actual emails that the Town Clerk had responded to. The candidates all 
took part in a group exercise called ‘lost at sea’ to assess how they communicated 
their opinions etc. 

Each candidate did a presentation followed by a formal interview. The interview 
panel had a wide range of information to base their decision on.  It was agreed 
that there were three very strong candidates and a preferred list (1-3) was 
agreed.
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The Clerk confirmed that the preferred candidate had been contacted and had 
requested a review of the salary offered.

RECOMMENDATION: That the Interview Panel’s preferred candidate is offered 
the position of Town Clerk & Responsible Finance Officer to start 3 February 
2020.  Proposed Cllr James Buczkowski, seconded Cllr Gordon Guest (unanimous).

RESOLVED: That the Local Government Resource Centre are instructed to 
negotiate to the top of the pay grade on completion of CiLCA, on condition that 
there is no further increase on completion of CiLCA.

The appointment will be subject to a 12 month probationary period subject to 
satisfactory appraisal and completion of CiLCA. Proposed Cllr James Buczkowski, 
seconded Cllr Gordon Guest. 

DATE AND TIME OF NEXT MEETING: Thursday 12 December at Noon at the Hayridge. 

SIGNED: ________________________________                   DATE: __________________________
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POLICY, FINANCE & PERSONNEL COMMITTEE
Minutes of a Committee meeting held on

Thursday 12 December 2019 at Noon in the Hayridge

Present: Cllr: James Buczkowski*, Kerry Baldwin, Lloyd Knight* and Ian Morton

*For part only of the meeting

Judy Morris: Clerk

1. APOLOGIES: Cllr Lloyd Knight (will arrive late) and Cllrs: Eileen Andrews (unwell), Gordon 
Guest (personal) and Matthew Dale (unwell).

2. DECLARATIONS OF INTERESTS: None

3. PUBLIC PARTICIPATION:
Mr Chris Snow asked about a formal complaint he had made relating to the illegal parking of the 
Council’s van. Concern that no immediate action was taken when the matter was brought to the 
attention of the Council.

The Chairman reassured Mr Snow that the matter will be considered by the Committee and the 
appropriate action will be taken.  The Chairman will report back to Mr Snow with a summary of 
what was discussed and the outcome.

Mr Snow then asked that the Council’s draft budget and precept is published on the Council’s 
website.  It was explained that the Council is not trying to hide anything but that, before any 
information is published, the Council needs to ensure that it is as accurate as possible.

4. MINUTES: To consider and approve the Minutes of the previous meetings held on 21 
November and 28 November 2019 

RESOLVED
(i) That the Minutes of the meeting held on 21 November 2019 are approved and 

signed as a correct.  Proposed Cllr Kerry Baldwin, seconded Cllr James Buczkowski.
(ii) That the Minutes of the meeting held on 28 November 2019 are approved and 

signed as a correct record.  Proposed Cllr Kerry Baldwin, seconded Cllr Ian Morton.

Cllr Lloyd Knight joined the meeting.
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5.

6.

7.

RESOLUTIONS: To note resolutions sheet: The Chairman reported to the Committee on 
a meeting he had attended with the owner of the garage wall which borders the Head 
Weir Road play area.  Discussion included:

 Goals painted on the wall have been there for over 30 years.
 They don’t consider the park to be a nuisance and neither do any of the other 

property owners in the area.
 If any planting is agreed then the owner of the garage will require access of at 

least 1m between the hedge and the garage wall for maintenance purposes.
 Supportive of installing a goal post at the linear park.
 Consider that the complaint started as a result of the installation of play 

equipment which, purportedly, overlooks the complainant’s property.

An offer has been made by the Council’s solicitor, no response received to-date.

COMMENTS, COMPLAINTS AND FREEDOM OF INFORMATION REQUESTS: To receive 
details of any comments and complaints, Freedom of Information Requests or Subject 
Access Requests for November 2019: One complaint received and noted relating to 
errors on the Council’s website which were rectified as soon as the Council was notified. 

Cllr James Buczkowski, received an urgent message and left the meeting.

RESOLVED: That, in the absence of the Chairman, Cllr Lloyd Knight takes the chair for the 
remainder of the meeting.  Proposed Cllr Kerry Baldwin, seconded Cllr Ian Morton. 

FINANCE 
(i) Financial Reports: To receive Financial Reports for November2019:

(a) Bank Reconciliation: Noted
(b) Balance Sheet: Noted
(c) Income & Expenditure Report: To review: Noted
(d) November 2019 Payments: Noted 
(e) Credit Card payments for October 2019: Noted
(f) Credit Card payments for November 2019: Noted

(ii) Budget and Precept 2020/21: To review and make recommendation to full 
council: Discussion about the draft budget and the need for a thorough discussion 
by the full Council.

RESOLVED: That the Council meeting scheduled for 9 January is, unless there is any 
urgent business, a single item agenda for review and approval of the Council’s 2020/21 
precept and budget.  Report to be drafted and sent out with the agenda and draft 
budget to be presented on the screen and each budget line reviewed. Proposed Cllr 
Kerry Baldwin, seconded Cllr Ian Morton. 

(iii) Payments by Standing Order and Direct Debit: To review and approve.
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8.

9.

RESOLVED: That the following direct debit mandates are approved for regular payment
of utility bills and other regular contracts

Payee Description Current 
Amount

Frequency 

Scottish Power Town hall  Electric 165.22 Monthly
Mid Devon District Council Cemetery Rates 3,875.00 Twice Yearly
Mid Devon District Council Town Hall Rates 694.00 Twice Yearly
Mid Devon District Council St Andrews Car Park Rates 189.00 Monthly
ICO Data Protection Fee

35.00 
Per annum

Mid Devon District Council Rent, Garage 2 Knightswood
53.28 

Monthly

Allstar Fuel Variable Weekly
EE Mobile Phones Variable Monthly
Domestic & General Boiler Insurance

28.29 
Monthly

Professional Hygiene Sanitary Bin
10.61 

Monthly

Shire Leasing Telephone system 237.71 Quarterly
Credit Card Various purchases Variable Monthly
Worldpay Card Machine Variable Monthly
Npower Cemetery Electric Variable Quarterly
ALD Automotive Van Lease 332.47 Monthly
PWLB Public Works Loan 8,823.32 Twice Yearly
BT Telephone & Broadband Variable Monthly
Opus Energy Town Hall Gas Variable Monthly

Proposed Cllr Lloyd Knight, seconded Cllr Ian Morton

(iv) Account signatory: To recommend to full Council that Cllr Matthew Dale 
becomes an authorised signatory to the Council’s bank accounts. 

RECOMMENDATION: That Cllr Matthew Dale is confirmed as a signatory on the 
Council’s bank accounts.

REPLACEMENT OF COUNCIL VAN: To consider report and agree way forward: 

RESOLVED: That the van replacement report is noted and the Council investigates 
changing its current van for a hybrid vehicle. Arrange a test drive before making a 
decision.  Proposed Cllr Kerry Baldwin, seconded Cllr Lloyd Knight.

RESOLVED; That the meeting is adjourned. Proposed Cllr Lloyd Knight, seconded Cllr 
Kerry Baldwin

RESOLVED: That the meeting is resumed (13.05). Proposed Cllr Lloyd Knight, seconded 
Cllr Kerry Baldwin
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10.

11.

WORKING GROUPS: To receive Minutes and consider any recommendations contained 
therein:
(i) Policy Review Working Group: To receive the Minutes of meeting held on 

20 November 2019 and approve the changes to the Financial Regulations.

RECOMMENDATION: That the amendments to the Financial Regulations (as per 
Appendix A) are approved by the Council.  Proposed Cllr Kerry Baldwin, seconded Cllr 
Lloyd Knight.

RESOLVED: That the Minutes of the Policy Review Working Group meeting held on 20 
November are amended (5(i)) to make it clear that a link to the Information 
Commissioner’s Office Model Publication Scheme will be published on the Council’s 
website.

(ii) ICT Working Group meeting held on 2 December 2019 

RESOLVED: That the Minutes of the ICT Working Group meeting held on 2 December 
2019 are amended (3b) to read: Recommendation: That the Assistant Town Clerk looks 
into guidelines for accessibility with broad headings for further discussion at the next 
meeting. 

CORRESPONDENCE: None

RESOLVED: that due to the sensitive/commercial nature of the business to be discussed, the
following items are dealt with as Part 2 business and, in accord with the Public Bodies 
(Admission to Meetings) Act 1960 and the Local Government Act 1972, the press and 
public are requested to leave at this point and the next section of the meeting is conducted 
in private. Proposed Cllr Lloyd Knight, seconded Cllr Kerry Baldwin

PART II – PRIVATE AND CONFIDENTIAL

STAFFING
(i) Staffing report: To receive update report, including overtime reports.

RESOLVED
1. That a vote of thanks is recorded to the Outdoor Team for their excellent work at 

the Remembrance Service and Christmas Lights Event and their flexibility during 
November whilst the Christmas lights were being erected.

2. That an item to review the Deputy Town Clerk’s terms and conditions of 
employment is included on the agenda for a future meeting.

3. That a meeting is arranged, early in the new year, with the Chairman of the 
Standing Committees and the Committee Clerk’s to review the Scheme of 
Delegation and the role of the Chairman/Committee Clerk to ensure that, moving 
forward, there is consistency and a general understanding of ‘who does what’ 
and what the responsibilities of each committee is.  Committee structure can also 
be reviewed.  Any other Councillors that would like to attend will be welcome. 
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12.

Proposed Cllr Lloyd Knight, seconded Cllr Kerry Baldwin

(ii) To receive the Clerk’s appraisal:

RESOLVED: That the Clerk’s appraisal is accepted.  Proposed Cllr Lloyd Knight, seconded 
Cllr Ian Morton.

(iii) Recruitment of Special Projects Officer: To consider applications, shortlist and 
agree date for interviews.

RESOLVED: That the Clerk is delegated to shortlist for interview. Interview panel to 
consist: Town Clerk, Chairman of Planning & Licensing Committee plus either the Town 
Mayor or Chairman of the PFP Committee. Proposed Cllr Ian Morton, seconded Cllr Kerry 
Baldwin.

(iv) Complaint: To consider formal complaint and agree way forward: Complaint 
relating to the illegal parking of Council van and the failure by the Town Clerk to 
deal with the issue.

Clerk explained that the memo circulated to all Councillors and Staff, at the 
request of the Committee, on 12 July 2019 was not sent to the two employees 
that currently drive the van as one was on long term sick leave at that time and 
the other was not employed by the Council until after that date. 

RESOLVED:
1. That, as the two Council employees that currently drive the Council van the 
majority of the time did not receive the original memo, it is reasonable to reissue the 
memo to all council staff, with a copy to Councillors. Consider stronger wording. 
Proposed Cllr Ian Morton, seconded Cllr Kerry Baldwin.

2. Respond to the complainant stating clearly what action the Council will be taking 
and explaining that not all staff received the original memo and that all staff will be 
asked to be mindful not to park illegally.  Clerk to liaise with the Chairman to draft a 
response to the complainant setting out what action the Council will be taking. Proposed 
Cllr Lloyd Knight, seconded Cllr Ian Morton

OUTSTANDING INVOICES AND PAYMENTS
(i) To receive report: Noted, Clerk to contact Slimming World re an outstanding 

invoice.

DATE AND TIME OF NEXT MEETING: Thursday 9 January 2020 at 10.30am. 

The meeting closed at 2.20pm

SIGNED: _______________________________________
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DATE: ________________________________________
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Minutes of a meeting of the Policy, Finance and Personnel Committee
held on

Thursday 9 January 2020 commencing at 10.30am at the Town Hall

Present: Cllr James Buczkowski (in the chair) and Cllrs: Eileen Andrews and Ian Morton

Also in attendance: Cllr Russ Murch, Huw Hides (YMCA) and one member of the public. 

Judy Morris: Clerk  

1. APOLOGIES received from: Cllrs: Kerry Baldwin (personal), Lloyd Knight (work), Gordon 
Guest (personal) and Matthew Dale (personal).

NOTE: Cllr James Buczkowski apologised for having to leave the previous meeting early as he was 
called away suddenly due to a family emergency. 

2. 

3.

DECLARATIONS OF INTERESTS: None

PUBLIC PARTICIPATION:
Mr Chris Snow asked several questions as follows:

 Internal Audit, including why the revised Financial Regulations had not been reviewed by 
the Council. He also asked who had written the report. 

 Town Team income of £1,000, what is this for. 
 Funding for Neighbourhood Plan and Swimming Pool Development Order, why two 

separate amounts.
 Ear Marked Reserve for payroll, can this be carried forward to the next financial year. 

The Clerk will provide Mr Snow with a response to his questions. 

4. MINUTES: To consider and approve the Minutes of the previous meetings held on 6 
December and 12 December 2019.

RESOLVED:  That, as only one of the Councillors present was also present at the meetings 
of 6 December and 12 December, approval of the Minutes is deferred until the next 
meeting.
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5. RESOLUTIONS: Noted. 

6.

7.

YOUTH SERVICES CONTRACT: Discussion with YMCA representative: The Chairman 
explained that the YMCA had been invited to the meeting in order to understand what 
support the YMCA requires in order to deliver the youth sessions and ensure that the 
Council is spending its money in the right places and getting good value.

Huw Hides explained that the YMCA has experienced some staffing problems and has not 
been able to fully deliver the level of service set out in the Service Level Agreement. 
However, YMCA has done additional work in other areas which they hope will make up for 
it.  Also one youth session was cancelled due to staff illness. 

YMCA hope to hold the first meeting of the Youth Council on Thursday 5 February, they 
have spoken to the Cullompton Community College Student Council and there appears to 
be an interest from students in becoming involved. 

It was thought the that Town Council needs to be mindful of how it deals with feedback 
from the Youth Council and should put a mechanism in place to ensure partnership 
working. 

The current Service Level Agreement expires on 31 March 2020 and one of the obstacles 
to employing youth workers is that they are only able to offer short term contracts.  It was 
agreed that the contract should be reviewed earlier next year.

Discussion about the youth session admission charge of 50p and what the consequences 
of removing this charge would be.   Look at ways to attract more young people to the 
sessions but at the same time don’t want numbers to increase to an unmanageable level. 

RECOMMENDATION: That, on the basis of the recommendation from the Youth Services 
Working Group, the contract with the YMCA to deliver youth services in Cullompton is 
extended for a further 12 months from 1 April 2020 to 31 March 2021, subject to budget 
approval. The Key Performance Indicators to be reviewed to ensure that the targets are 
realistic.  Contract to be reviewed in October 2020. Proposed Cllr James Buczkowski, 
seconded Cllr Ian Morton.

The Chairman thanked Huw Hides for the work that he and his YMCA colleagues do for the 
young people of Cullompton and Huw left the meeting. 

COMMENTS, COMPLAINTS AND FREEDOM OF INFORMATION REQUESTS: To receive 
details of any comments and complaints, Freedom of Information Requests or Subject 
Access Requests for December 2019: Clerk reported one comment relating to the 
Council’s budget/precept procedures which was noted.  She stated that a complaint 
received recently will be raised and discussed as Part 2 business. 
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8. FINANCE 
(i) Financial Reports: To receive Financial Reports for December 2019: 

(a) Bank Reconciliation: Noted
(b) Balance Sheet: Noted
(c) Income & Expenditure Report: Noted
(d) December 2019 Payments: Noted
(e) Credit Card payments for November 2019: Noted

(ii) Internal Audit Report: To receive: Discussion and follow-up action as follows:

(a) Review of latest model Financial Regulations: It was confirmed that the review 
has been completed by the Policy Review Working Group for ratification by the full 
Council at its next meeting.

(b) Review of expenditure on credit card: Incorporate into the Council’s bank 
reconciliation process.

(c) Payments made by Direct Debit to be approved by 2 no. Councillors: Set up a 
process to ensure that the invoices for payments made by direct debit are initialled 
by two Councillors, go back over the last financial year and check direct debit 
payments that require authorisation.

(d) Community Wellbeing Committee Minutes of 17 January 2019 to be approved by 
the full Council.  Set up a process to ensure that Minutes of all Committee and Sub-
Committee meetings are submitted to full council.

(e) Ensure that any future formal tenders are advertised on the Contract Finder 
website.

RESOLVED: That any future formal tender documents are approved by PFP Committee to 
ensure that the correct process has been followed.  Proposed Cllr James Buczkowski, 
seconded Cllr Eileen Andrews. 

(f) Review of Risk Management: Meeting to be arranged before the end of the 
financial year.

(g) End of month bank statements. To be reconciled monthly. 

RESOLVED: That all accounts, including credit card account, are reconciled every month.  
Proposed Cllr James Buczkowski, seconded Cllr Ian Morton.

(iii) Renewal of youth services contract: To agree way forward: Dealt with at item 6.

9. MOTIONS PUT FORWARD BY COUNCILLORS

(i) That all drivers of the Council Van (or indeed, any vehicle that is being used for 
Council business) BEFORE being authorised to drive, will be required to sign a 
document which confirms along the lines that “they will ensure that the vehicle 
is in a roadworthy condition before use and that they will follow all speed limits, 
rules and regulations including the highway code, and that they will drive and 
park in a courteous manner at all times. It should also include the expectation 
that all damage, however small, should be immediately reported to the Town 
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Clerk or Deputy.”; this would then be placed onto their personnel file and 
reviewed periodically (Cllr J Buczkowski). 

RESOLVED: That all drivers of the Council Van (or indeed, any vehicle that is being used for 
Council business) BEFORE being authorised to drive, will be required to sign a document 
which confirms along the lines that “they will ensure that the vehicle is in a roadworthy 
condition before use and that they will follow all speed limits, rules and regulations 
including the highway code, and that they will drive and park in a courteous manner at all 
times. It should also include the expectation that all damage, however small, should be 
immediately reported to the Town Clerk or Deputy.”; this would then be placed onto their 
personnel file and reviewed periodically.  Proposed Cllr James Buczkowski, seconded Cllr 
Eileen Andrews.

(ii) That all Committees and Full Council adopt a standard format (template) when 
preparing and publishing agendas and minutes to ensure consistency across 
the Council (Cllr Ian Morton). 

RESOLVED: That all Committees and Full Council adopt a standard format (template) when 
preparing and publishing agendas and minutes to ensure consistency across the Council.  
Proposed Cllr Ian Morton, seconded Cllr Eileen Andrews.

10.

11.

CORRESPONDENCE: None

RESOLVED: That, due to the sensitive nature of the business to be discussed, the following 
items are dealt with as Part 2 business and, in accord with the Public Bodies (Admission to 
Meetings) Act 1960 and the Local Government Act 1972, the press and public are 
requested to leave at this point and the net section of the meeting is conducted in private.  
Proposed Cllr James Buczkowski, seconded Cllr Eileen Andrews. 

PART 2 – PRIVATE AND CONFIDENTIAL

COMPLAINT: The Clerk reported a complaint received from two members of the public 
and the outcome of her investigation.

RESOLVED: That letters are sent to the 2 complainants explaining that the Committee is 
satisfied that the complaint has been fully investigated and appropriate steps will be taken.  
However as the matter relates to to a Council employee, for reasons of employee 
confidentiality, the Council will not be discussing this matter further with the 
complainants.  Proposed Cllr James Buczkowski, seconded Cllr Eileen Andrews.

Due to time constraints the remaining items were deferred until the next meeting. 

12. STAFFING
(i) Staffing report: To receive update report (to be sent under separate cover), 

including overtime reports.
(ii) Recruitment of Special Projects Officer: To receive update
(iii) Complaint relating to Head Weir Road play area: To receive update and agree way 

forward (Letter to be sent under separate cover)
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13. OUTSTANDING INVOICES AND PAYMENTS
(i) To receive report (to be sent under separate cover). 

14. DATE AND TIME OF NEXT MEETING: Thursday 13 February 2020 at 10.30am. 

The meeting closed at 12noon

Signed Date
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CULLOMPTON CHRISTMAS LIGHTS EVENT
WORKING GROUP

Summary of a meeting of the Christmas Lights Event Working Group 
held at The Walronds, Cullompton at 7.30pm on Monday 16 December 2019 

PRESENT: Cllr Janet Johns (in the chair), Cllr Lloyd Knight, Cllr Ian Morton, Cllr Martin Smith, Nick Savage, 
Elizabeth Sessions and Ian Emmett

Mrs Judy Morris: Clerk

1. Apologies: Graham Sessions and Vik Westaway.

2. Declaration of Interests: None

3. To approve the Minutes of meeting held on 11 November 2019: The Minutes of the previous 
meeting held on 11 November 2019 were approved and signed as a correct record. 

4. Christmas Lights Event 2019: To review what worked/what didn’t/what we can do better next year.

FEEDBACK THOUGHTS FOR 2020
Workshops Lighted costume workshop

Town Hall Sat 23 Nov

Pop-up choir and Christmas 
song workshops

VK organised workshop in Town 
Hall.   Disappointed that CCC 
didn’t have the workshop in the 
school as originally intended.
Lighted costumes a good 
addition to the parade but three 
people that booked for the 
workshop didn’t turn-up.

Rehearsals at Walronds and 
Hayridge, excellent 
performance, wrote a special 
song for Christmas.

Will need new lanterns for 
2020 so consider lantern 
making workshops.  

Also consider suitable 
storage for lanterns.

Venues Little Bakery: Gingerbread 
workshops

Baptist Church

PB more than happy to 
contribute again next year and 
The Little Bakery have said they 
would like to do a work shop 
again

Willowbank and St Andrews 

Little Bakery happy to 
accommodate 
Gingerbread workshop in 
2020
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Community Centre: 
star making workshop: 
2pm-4.30pm
Puppet Making: 2pm-
4.30pm
South India Dancing 2pm-
3pm
South India dancing. 
Silver Swans ballet 
performance
Young Ones Day Nursery 
activities for younger 
children, including face 
painting. 

Hayridge: Coding Club are 
working on ideas for 
lighting costumes etc.  Also 
Lego club will be running. 

Walronds: Santa’s Grotto, 
craft stalls and street food. 
First half hour Santa’s 
Grotto (1030am-11am) to 
be a quiet time for children 
that don’t like noise or are 
not able to mix freely with 
others. 

Primary School choirs went well, 
as did the afternoon sessions of 
children’s crafts and 
refreshments.  Also Noah’s Ark 
pleased with numbers after 4pm 
for refreshments.  Soup and roll 
at lunchtime not very busy and 
will consider starting later in the 
day next year and concentrating 
on afternoon events.

£160 paid for hire of Community 
Centre.  Majorettes and Morris 
Dancers decided to perform 
inside due to cold weather.  
Very busy all day and the 
entertainment was very well 
received.  More volunteers 
needed to co-ordinate and make 
sure everyone knows what is 
happening. Incredibly busy, 
could also have done with more 
help to tidy up the art activities 
and get the lanterns ready.  
YMCA fantastic in running the 
café, great to have their 
support.  Puppet making was a 
great additional activity.

Closed at lunchtime and didn’t 
support on day but did provide 
free rehearsal space for the 
choir, 4 sessions leading up to 
the event.  Coding Club made 
lights for costumes.

10.30-11 quiet time (Sants’s 
Grotto) worked very well. Busy 
all day and closing at 4.30pm 
provided time to clear the 
queue and for stalls to clear up. 

Buggy park worked well

Present numbers 300 about 
right. 

Concern about communications 
as a couple of food stalls were in 

Consider asking people to 
book for the quiet half-
hour next year

Encourage pushchairs to 
access via the side alley.
Consider stalls along the 
side of the Walronds.

300 presents for Santa

Consider more food stalls 
to fill up the space and 
attract a larger audience. 
Consider market stalls on 



APPENDIX L

Page 3

Higher Bullring: 
Stage –Bands and other 
entertainment between 
12noon and 7pm in Higher 
Bullring. 

Art House: Arts exhibition 
in the former Lloyds Bank 
building, starts 30 Nov

Church Street Market: 
Morris dancers and 
Majorettes will entertain

Town Hall – central 
communication hub

the garden and packed up early 
due to lack of trade. 

Stage couldn’t have been better, 
brought a professional finish to 
the event.  Acts all very good but 
very low audience numbers until 
about 5pm.

Excellent visitor numbers (400) 
and sold several pieces of 
artwork. 

Van parked in front of Church 
entrance which made it difficult 
for the groups to perform.  
Decided to perform in the 
Community Centre as it was 
warmer and attracted a better 
audience

Bouncy castle relocated to Town 
Hall at last minute.  This meant 
that St John Ambulance 
relocated to Baptist Church as 
they wanted to have a quiet 
space in case anyone needed 
treatment (no-one did) and 
choir was due to practice in 
Town Hall went to Community 
Centre instead. 

the opposite side of the 
road

Video and 
photographs

Find a professional 
photographer for 2020. 

Parade Procession to start from 
Church Street, parade to 
Higher Bullring where lights 
will be switched on Samba 
band can play. Samba Band 
led and Majorettes brought
up the rear. 

Slight hitch with starting the 
Parade, parade started from 
Church Street before all cars had 
been cleared through from High 
Street. 

Hire two sets of radios, 
one for Parade organiser 
and one for marshalls.

More marshalls to assist 
with Parade. 

Pace makers between 
each group so that 
everyone doesn’t get 
bunched together. 

Market The majority of stalls in 
Church Street, a few food 
and drink stalls in Higher 
Bullring

Market well attended, stalls 
happy with their takings. Slight 
issue with location of gazebo in 
front of driveway. 

Review location of 
market.

Ensure stalls are located 
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Pleased with lighting
away from accesses to 
properties. 

Promotion Social media
Programme – no 
advertising, one A3 sheet 
folded in half.  5000 printed 
some distributed to homes 
in and around Cullompton 
by volunteers, placed in 
shops and outlets in 
neighbouring villages and 
towns. 

No footfall count as no 
volunteers.

Difficult to judge numbers but 
estimated at about 2,500.  Very 
good turnout, promotion of 
event appears to have worked.

Lots of coverage on social 
media. 

Increased signage to 
better advertise where 
different events were e.g. 
the market in Church 
Street.

Source volunteers to carry 
out foot counts. 

Christmas 
Window 
competition

Letters sent to all High 
Street/Fore Street 
businesses, follow-up letter 
sent just before the date of 
the event. 

Ballot boxes in Community 
Centre, Walronds, Town Hall 
and Baptist Church

Perpetual trophy for winner 
(Swimming Pool shop) and 
certificates for runners-up. 

Improve publicity 

5. Christmas Lights Event 2020: To start planning.

(i) Date: Saturday 28 November 2020
(ii) Title and tagline: Cullompton Christmas Festival: Light up Christmas
(iii) Sponsorship: Investigate sponsorship for events such as the Best Dressed Christmas display. 
(iv) Provisional bookings for next year:

RESOLVED: That the stage, Samba Band and Tiverton Town Band are provisionally booked for 2020. 

6. Any other business: None

7. Date and time of next meeting. Monday 20 January 2020 at 7.30pm at the Walronds
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CLIMATE CHANGE WORKING GROUP

Minutes of a meeting of the Climate Change Working Group held on 
Monday 16th December 2019 commencing at 6:45pm at Cullompton Town Hall 

Membership: Councillors: Kate Haslett, Ian Morton & Lloyd Knight (Ex-officio)

PRESENT: Cllrs: Lloyd Knight, Kate Haslett and Ian Morton

Clerk:  Maria Weston – Deputy Town Clerk

1. APOLOGIES: None – All members present.

2. DECLARATIONS OF INTERESTS: None.

3. CHAIRMAN: To elect a Chairman for the meeting.

RESOLVED: Cllr. Knight was appointed as Chairman for the meeting.  

Proposed:  Cllr. Morton    Seconded:  Cllr. Haslett    Vote:  All in favour

4. MINUTES: To approve the Minutes of the previous meetings held on 21st October 2019 and 
19th November 2019:

RESOLVED: That the Minutes of the Climate Change Working Group meeting held on 21st

October 2019 are approved and signed as a correct record.
Proposed:  Cllr. Knight    Seconded:  Cllr. Morton    Vote:  All in favour

RESOLVED: That the Minutes of the Climate Change Working Group meeting held on 19th 
November 2019 are approved and signed as a correct record.
Proposed:  Cllr. Haslett    Seconded:  Cllr. Morton    Vote:  All in favour

5. TO REVIEW AND ADOPT, IN PRINCIPLE, THE ENVIRONMENTAL IMPACT REPORTING (EIR) 
TIME LINE – FOR CONSIDERATION IN DETAIL AT THE NEXT MEETING.

Members were supplied with copies of 2 no. documents:

i) 2019-21 Environmental Impact Timeline

ii) 2019-20 Key Performance Indicators (KPI’s)

Discussion ensued:

 Determining organisational boundaries.  It was agreed to retain the existing 
boundaries i.e. core activities for the Town Council;

 Data Collection period. It was agreed that results should be based on and ‘run in 
line’ with the Fiscal year (of 1st April to 31st March) as this would make the reporting 
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process easier.  Cllr. Morton will revise the time-line (- the existing one will be 
pushed back by a period of approximately 3 no. months) and will also work on 
further investigation.

The Committee are happy to adopt the EIR Timeline in principle.

6. TO REVIEW AND ADOPT THE KEY PERFORMANCE INDICATORS (KPI), FOR CONSIDERATION 
IN DETAIL AT THE NEXT MEETING.

The Committee reviewed the KPI’s:

 Key Environmental Impacts. These are the main points and those which will need 
quantifying.  e.g. petrol, diesel, refrigerants:

i) Scope 1: Items we have direct control of e.g. Van, Quad bike
ii) Scope 2: Items we do not have direct control of/no choice of production e.g. 

electricity, 
iii) Scope 3: Items that are low impact – How it gets here & how we dispose of 

e.g. water 
iv) Other: Municipal waste, office equipment

Colour coding:  

green – to measure
orange – consider carefully
red – possibly disregard: It may be reasonable to consider as so low an impact that 
calculating the carbon footprint is not warranted.

The Committee are happy to adopt the KPI’s.

Cllr. Morton will investigate municipal waste and whether this should be disregarded.

7. FORWARD PLANNING:

I) Signing of the declaration: The Town Council has agreed to declare a Climate 
Change Emergency - the Declaration needs to be signed.  It is suggested that all 
Councillors and members of the public be invited to sign, possibly at the Spring 
Festival. The idea of a carbon neutral citizen’s committee was mooted together 
with designating (the time of) the Spring Festival as a climate emergency week.

II) Sustainable Groups: Could be asked to become involved at the Spring Festival, 
perhaps providing talks and to recruit members for new groups within Cullompton.

III) Climate Emergency at SpringFest/Community Action Group: Cllr. Morton 
suggests inviting 2 no. groups to have tables at the Festival and that scheduling a 
date 2-3 weeks after the event where people can further discuss Climate Change 
would be helpful - sustainable groups could be invited to deliver a presentation.  
Cllr. Knight will, on a temporary basis, ‘head up’ a Cullompton Sustainable Group 
and will liaise with both Bradninch & Tiverton groups regarding the date of the 
Spring Festival with a view to inviting them to have stalls.  

8. DATE AND TIME OF NEXT MEETING: Agreed as Monday 20th January 2020 at 7:00pm in the 
Town Hall. NOTE: It was noted that all future meetings will be held in the Committee Room.
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APPENDIX N

Information and Communication Technology Working Group held on 
Tuesday 14 January 2020 at 1.30pm in Cullompton Town Hall

Membership: Councillors Kerry Baldwin, James Buczkowski, Lloyd Knight, Ian Morton, Russell 
Murch.

Those present:   Councillors James Buczkowski, Russell Murch, Lloyd Knight.

The Assistant Town Clerk (Clerk).

Councillor James Buczkowski was elected Chair for this meeting.

SUMMARY
1. Apologies:   To receive apologies for absence. Councillor Kerry Baldwin.

2. Summary: To note the summary of the meeting of the ICT Working Group held on 3 
December 2019. Noted.

3. Matters Arising.  To consider matters arising from the summary including:

a. Broadband provision for members and the public. Having spoken with both BT and 
PlusNet, the Assistant Town Clerk has established that there is no fibre provision via 
the OpenReach infrastructure in Cullompton and there is no date provided by 
OpenReach to install fibre. Instances of fibre in Cullompton are usually provided by 
communications providers with their own networks (e.g. Virgin Media).  A separate 
broadband line, supplied by British Telecom, for use by the public using the Town Hall 
will cost c£50 per month (c£30 for broadband and c£20 for line rental).

It is considered that there is no need to provide additional broadband at the present 
time as the immediate connectivity issues experienced by staff are no longer 
relevant.

b. Transparency Regulation 2015 information to be published and self-audit. The 
Assistant Town Clerk reported that the vast majority of information required to be 
published by Cullompton Town Council on their website is now published.  There are 
a couple of items missing, e.g. the borrowing letter for the Cemetery extension and 
some specific financial information, and these will be published in due course.  The 
ICO Model Publication Scheme has been adopted and a document stating exactly 
what is published and where is in the process or production before adoption and 
publication. Noted.

4. Website Accessibility. To consider the accessibility of the website when compared against 
Web Content Accessibility Guidelines (Appendix A).



5. Website and Social Media Policy. To consider broad draft of a website and social media 
Policy.

It is considered that the website is not particularly user friendly.  In particular:

 The Home Page should consist of links to other information available on the site.
 As much information should be published as possible without trying to make it look 

“pretty”. With the information published, it is considered that it will be less costly to 
provide the information on the website and, if inquisitors cannot find it directly and 
ask, a link can be sent to them.

 Examples cited include Exmouth Town Council and Llantrisant Council (in Wales).
 It is considered that a website policy should be drawn up and the website rebuilt from 

the ground up (either by the current provider or another).
 Social Media should be utilised more and provide the instant news of events and 

other matters for the public who follow it.
 It is considered that any website designers approached will not need a detailed plan 

on what is required of a new website in terms of how it looks and how access to 
information is achieved.

 It is further considered that the Policy, Finance and Personnel Committee is 
empowered to make any decisions on the look and feel of the website.

 It was considered that a three to four-month timescale will be sufficient to have a 
new website up and running.

 It is suggested that the Community Wellbeing Committee is requested to “brand” the 
council, perhaps by way of a competition to provide the council’s brand for informal 
and “fun” communications – the current Town Crest will remain in use on formal 
communications such as Agendas, Minutes and formal letters. This matter should be 
finalised before the new website is finalised.

 Russ Murch, Arron Westway and A N Other are to be approached with a view to 
designing and hosting a website.

RECOMMENDTION:  That the council approaches website designers with a view of 
having the website redesigned from scratch.

It was further agreed that, as Councillor Russell Murch will be approached to Tender 
for the work, he will take no further part in the discussions concerning the website 
going forward.

6. Date and Time of Next Meeting: To agree the date and time of the next ICT Working Group 
meeting as Tuesday 4 February 2020 commencing at 1.30pm unless a meeting prior to this 
date is required.



APPENDIX A
Checklist

To meet WCAG 2.1 to level AA you must be able to answer YES or Not Applicable to all of the following 
questions.

Answering NO means that you are not meeting WCAG and your content will have barriers that will prevent 
some users, especially disabled users and older people from accessing it.

Perceivable

Do all images have an appropriate text equivalent? Is essential visual information also available as text?  
NO.  Most of the pictures in the website have alternative text behind them.

Do all audio files have a transcript? Is essential audio information available as text?  NOT APPLICABLE.

Do all videos have captions that are synchronised with the audio?  NOT APPLICABLE.

Does video that includes important visual information have an audio description?  NOT APPLICABLE.

Is all content structure that is communicated visually available to assistive technologies?  NOT APPLICABLE.

If styling is removed is the content in a logical order?  What exactly is meant by removal of styling?

Have you avoided using visual characteristics to communicate information?  YES.

Have you avoided using colour as the only way to convey some information?  YES.

Can users stop audio that auto plays?  NOT APPLICABLE.

Does all text have sufficient contrast against the background colour?  YES. In addition, Windows has a 
facility to increase screen contrast and specialist software is available.

Is the content fully usable when text is enlarged up to 200%?  YES.  This is achieved, however, in Windows 
rather than using a bespoke adjustment feature in the website.

Have you avoided using images of text?  YES.

Can users flip the content horizontally and vertically?  NO.  Although this can be achieved using Windows or 
the computer’s graphics card.

Have you added HTML autocomplete tokens to any forms collecting information about the user?   NOT 
APPLICABLE.

Does the page content resize to a single column with no horizontal and vertical scrolling?  YES.

Do all important graphical objects, interface components, and states have a colour contrast of 3:1? It is 
unknown how this colour contrast is measured and will require an independent test.

Can line height, spacing between paragraphs and letter and word spacing be changed without breaking 
anything?   NO, not within the site. However, this issue may be addressed using third party software.

Where extra content is shown or hidden on focus, can it be dismissed, interacted with (and not disappear 
when the user moves to it) and will stay visible until dismissed by the user?  YES. The only instance in the 
website is for the user to accept that the website uses Cookies.



Operable

Can all menus, links, buttons, and other controls be operated by keyboard?  YES.

Do pages that have time limits include mechanisms for adjusting those limits?  NOT APPLICABLE.

Can any content that moves or auto updates be stopped?  NOT APPLICABLE.

Have you avoided using content that flashes or flickers?  YES.

Can blocks of links and other interactive elements be bypassed by keyboard users?  NOT APPLICABLE.

Does each page have a unique title that indicates its purpose and context?  YES.

When using a keyboard to move through a page does the order make sense?  YES. It should be noted, 
however, that I am sighted and that a 3rd party test will be required.

Is the purpose of every link clear from its link text?  YES.

Does the website have two or more ways of finding content, such as a navigation menu, search feature, or 
site map?  YES.

Are headings and labels clear and descriptive?  Headings appear to be descriptive of the contentment but 
the site should be independently tested.

When using a keyboard to move through a page can you tell where you are?  It is unknown what this 
guideline means; should the site say that a user with additional needs is xx percent down a page at regular 
intervals or with a keyboard shortcut?  The site should be independently tested.

Do you have shortcuts triggered by only one letter or character? If so can they be turned off or remapped 
by the user?  NOT APPLICABLE.

Does some of your site functionality need several fingers or complex gestures to operate it?  NOT 
APPLICABLE.

Does some of your site functionality work using a single point (e.g fingertip) and is it triggered the moment 
it is touched?  When using the website from a desktop, links can be accessed either via the mouse (single 
point) or using the keyboard (accessibility friendly).  However, when using a mobile telephone or other 
mobile device, it will all be accessed via a single point (a fingertip touch) and I don’t know how to get 
around this.  It may be that specialist software may overcome this issue.

On forms and other components is the accessible name or label the same as any on-screen text?  NOT 
APPLICABLE.  There are no online forms available for completion.

Does your site respond to motion or movement to operate parts?  NOT APPLICABLE.

Understandable

Has the language of the web page or document (or individual parts of a multilingual document) been 
defined?  The website is in HTML with documents in .PDF form.  However, it is uncertain what exactly is 
required of this guideline.

Have you avoided links, controls, or form fields that automatically trigger a change in context?  YES.

Does the website include consistent navigation?  NO. The meetings webpage has been made more 
attractive using pictures (with alternative text) as links to the individual Committee pages rather than just 
text.

Are features with the same functionality labelled consistently?  YES.

Do forms provide helpful, understandable error and verification messages?  NOT APPLICABLE.

Robust



Is the web page coded using valid HTML?  YES.

Do all interactive components have an accessible name and role, and when required state? Has the correct 
ARIA markup been used and does it validate?  NOT APPLICABLE.

Are status messages and updates given appropriate roles that can be understood by AT, without receiving 
focus?  NOT APPLICABLE.
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CULLOMPTON TOWN COUNCIL
REPORT TO: Town Council 

PREPARED BY: Town Clerk

RE: Rivermead play area

DATE: 15 January 2020.

1. BACKGROUND

Rivermead Play Area is a relatively small play area which has 3 no. pieces of steel climbing 
equipment only, which has been in situ for over 30 years, and does not offer enough variety 
of equipment to meet local childrens’ play requirements.

The Rivermead residents have been asking for the play area to be improved for many year and, for 
this reason, Mid Devon has conditioned developers to provide funding to improve the play area 
through s.106 Agreements.  Mid Devon are currently holding £6973 in a s.106 play areas and public 
open space fund which is allocated for and can only be spent on Rivermead play area.  

At its meeting on 18 July 2019 the Community Wellbeing Committee resolved as follows:

“that the Committee determine play area priority number one to be Rivermead Play Area”.

As Mid Devon District Council don’t have the staffing resources to move forward with a project to 
rejuvenate the Rivermead play area they asked the Town Council if it would be willing to pursue this 
project on the understanding that Mid Devon District Council will work on a project for the Linear Park 
(Millennium Way).

2. IMPROVEMENT PROJECT

The Minutes of the meeting of the Community Wellbeing Committee held on 19 September 2019 state 
as follows:

To receive estimates for the rejuvenation of Rivermead Play Area and to agree preferred contractor.

The Clerk explained that Mid-Devon District Council has suggested that Cullompton Town Council may 
wish to adopt (lease) the Rivermead Play Area and advised that this would mean that the Council would 
be responsible for its maintenance e.g. grass cutting.  After discussion, it was:
RESOLVED: That the Council will adopt (lease) the Rivermead play area from Mid-Devon District 
Council.
Proposed:  Cllr. Johns    Seconded:  Cllr. Morton    Vote:  All in favour

The Committee was supplied with 6 no. estimates for the rejuvenation of the Rivermead play area.
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The Clerk explained that Mid-Devon District Council have offered the Council 1 no. free bin & 1 no. free 
bench and the Committee agreed it would like to accept this offer.
After assessing all the play area supplier quotations, plans and diagrams, it was:

RESOLVED:  
The Committee accept the Wicksteed estimate for the rejuvenation of the Rivermead play area, with 
the provisio that this estimate is reduced by the cost of 1 no. bench and 1 no. bin as these 2 no. items 
are no longer required;
The Committee would like to accept the offer from Mid-Devon District Council, to supply 1 no. free 
bench and 1 no. free litter bin for use in the Rivermead play area.
Proposed: Cllr. Jones    Seconded:  Cllr. Johns    Vote:  All in favour

NOTE: The Town Council has approved the contract for the removal of the existing equipment and the 
supply and installation of new equipment plus associated works and has received sufficient funding 
from MDDC to cover the cost of this contract.  The upgrade of the equipment in the Rivermead play 
area will be funded entirely from the MDDC s.106 Play Areas and Public Open Space fund, there is no 
impact on the town council budget.  However, once the lease is signed, the Town Council will be 
responsible for the cost of the future maintenance of the play area.

3. MAINTENANCE COSTS

Item Approximate 
annual cost

Approximate 
annual Town 
Council staff 

costs

Comment

Grass Cutting by contractor 300.00 Can be included in 
current contract

Inspections by Town Council 
staff

500.00 Town Council 
staff can include 
in their play area 
inspection 
schedule

Annual inspection 50.00 Carried out by 
RoSPA approved 
contractor

Insurance 150.00 New equipment 
ought to be 
insured

General maintenance and 
emptying of bin 

100.00 500.00

600.00 1000.00

RISK ASSESSMENT

 Leasing the play area will add to the Council’s responsibilities and its costs but it is a small 
play area which has been neglected for many years. Investment in this play area is much 
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needed and without the input of the Town Council would not be happening.  Support for 
the play area shows that the Town Council is listening and is willing to support projects 
that improve the general wellbeing of Cullompton residents which includes the provision 
of safe, good quality play facilities for children.

 The fence surrounding the play area is in very good condition but would benefit from a 
‘coat of paint’ in the near future.

 The contract to rejuvenate the play area has been approved and the Town Council has all 
the money needed to pay for the project at no cost to the local Council Tax payer and so 
there is no risk of the Council losing any money.

 If the Council were to decide not to lease the play area then there is a very slight risk that 
MDDC may decide to close the play area but this is unlikely once the play equipment has 
been rejuvenated.

 However the Town Council would be going back on its offer to lease the play area if it 
decides to pull out of the agreement and this could damage its good working relationship 
with Mid Devon District Council. 

LEASE

At its meeting on 9 December 2019 the Council resolved as follows:

1. That Mid Devon District Council confirms that there are no historic complaints relating to 
Rivermead play area and indemnify Cullompton Town Council against any complaints

Mid Devon District Council has confirmed that they are not aware of any disputes or 
complaints

2. That the lease is amended to allow the Town Council to lock the play area should it ever 
become necessary.

Response from Mid Devon District Council: 

I have received instructions regarding your client’s request to lock the play area should it ever 
be required. Please be aware that because the land is designated public open space we are not 
able to authorise this in the lease. This is because there is currently no byelaw in place which 
permits the Council to control its opening/closing hours. 

I am however instructed that the Town Council may seek to control the opening hours of the 
play area/open space land if it first puts in place a byelaw to do so – it appears that town and 
parish Councils have statutory powers to do this under the Local government Act 1972. This 
would be at the Town Council’s own expense and it would also be subject to 
consultation/approval by the landlord before any byelaw is introduced. 

MDDC has amended the lease to reflect the above – please see clause 3.2.2. 
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CULLOMPTON TOWN COUNCIL
REPORT TO: Town Council 

PREPARED BY: Town Clerk

RE: Traffic matters response from Devon County Council 

DATE: 16 January 2020.

At its meeting on 9 December 2019 the Town Council resolved to ask Devon County to 
pursue the following highway improvements, DCC response is provided in the chart below

Highway Matter Devon County Council Response
Exeter Road: removal of grass verges and 
create parking bays to improve traffic 
flows.

Removal of grass verge to provide parking 
would not be something DCC would fund but 
they  will consider this if it was self funded i.e. 
funded by CTC. 

Ways Lane: Install a bollard half way along 
the lane, in an appropriate location to stop 
the lane being used as a ‘rat run’.

A bollard cannot be placed to stop through 
traffic.Traffic orders would have to be sought to 
make this a dead end road and we do not feel 
there is justification.

Exeter Road: Install a flashing 30mph sign, 
just before the entrance to Bowling Green 
View (coming from the Exeter direction), to 
encourage vehicles to slow down due to 
their being an access to a residential 
development immediately around the 
bend.

VAS Flashing 30/20, each unit will cost between 
£3k-£5k depending on location and power 
source (mains or solar) and will need to be self 
funded i.e. funded by CTC. 

Town Centre: Install flashing 20mph signs 
in appropriate locations at either end of 
High Street/Fore Street.

VAS Flashing 30/20, each unit will cost between 
£3k-£5k depending on location and power 
source (mains or solar) and will need to be self 
funded i.e. funded by CTC. 

Tiverton Road/High Street junction: 
Improve the signage to ensure that drivers 
are aware that there is no right turn at this 
junction.

DCC do not have the funding for new signs and 
this would be looked at if there were a number 
of collisions at the junction which having looked 
at there is no data to suggest any collisions are 
happening due to the no right turn and lack of 
signage.

Dropped kerb on junction with St Andrews 
Hill and High Street: Provide an access 
route and facility for fish van to park for 
street market.

This is not possible and DCC can no longer 
permit the fish van to mount the pavement and 
park his van
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Brook Road entrance to Aldi: Road 
markings need repainting

The giveway markings here are on Aldi land and 
their responsibility to maintain. DCC cannot 
make them remark them unfortunately.

High Street (pull-in outside Bakehouse):
Restrict to loading/unloading only

There are already DYLs at this pull in and this 
would be a waste of public money to remove 
and make a designated loading/unloading bay 
as loading is permitted on DYLs already.

Cockpit Hill to Queens Square: Parking 
restrictions (double yellow lines) required 
to prohibit parking at the points where it is 
too narrow for two vehicles to pass as, at 
present, any parking blocks egress along 
the lane. 

Parking restrictions can be added to the wish 
list to be considered at the next HATOC 
meeting, plan below showing the suggested 
area in red for new DYLs which will tie in with 
existing restrictions at the top near Cockcpit Hill 
and the bottom at Queens Square. Please 
confirm you are happy with the suggestion.

SUGGESTION FOR PARKING RESTRCTIONS IN LOWER BULLRING AREA
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CULLOMPTON TOWN COUNCIL
REPORT TO: Town Council 

PREPARED BY: Town Clerk

RE: Cullompton United Charities

DATE: 16 January 2020.

1. BACKGROUND

At the Town Council meeting held on 14 November 2019 there was discussion about the nomination 
of trustees for Cullompton United Charities and the Town Council’s role.  The Clerk offered to obtain 
a copy of the Trust’s governing documents for clarification and discussion at a future meeting. A 
copy of the Trust document is available from the Town Clerk, it hasn’t been included with this report 
due to its length. 

2. THE TRUST DOCUMENT

Clauses 5-7 of the Trust Document state as follows:

TRUSTEES

5. Trustees: The body of Trustees shall consist when complete of thirteen competent persons being:

One Ex-officio Trustee
Six Nominative Trustees and 
Six Co-operative Trustees

6. Ex-officio Trustee – The Ex-officio Trustee shall be:

The Vicar for the time being of the Ecclesiastical Parish of St Andrew, Cullompton

7. Nominative Trustees: 

“Except at first as hereinafter provided the Nominative Trustees shall be appointed by the Town 
Council of Cullompton. Each appointment shall be made for a term of four years at a meeting to be 
convened and held according to the ordinary practice of the council.  The chairman of the meeting 
shall cause the name of each person appointed to be notified forthwith  to the Trustees or their clerk.  
The person appointed may be but need not be a member of the council”. 

The Town Council’s current nominated trustees are:

Cllr Eileen Andrews, Mr Iain Emmett, Mrs Angela Ford, Mrs Pauline Hammett, Mr Anthony Nderitu 
and Mr Richard Stevenson. 
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3. MOVING FORWARD

SUGGESTIONS:

1. That, to avoid any future confusion, the list is removed from the Council’s list of 
representatives on Committees and Working Group and, instead, put in the diary to review 
every four years. 

2. At present the Cullompton United Charity Chairman presents a report at the Annual Parish 
Meeting.  The Town Council could also request a copy of the Charity’s Annual Report for 
circulation to all Councillors. 




